
Barcaldine Regional Council - Organisational Structure - By Function

CAPITAL WORKS

- Capital Works Budget
- Airport Infrastructure
- External Contracts (TMR)
- Parks and Gardens Infrastructure
- Sewer Infrastructure
- Stormwater Infrastructure
- Structural Infrastructure
- Transport Infrastructure
- Waste Infrastructure
- Water Infrastructure

OPERATIONAL WORKS

- Operational Works Budget
- Airport Maintenance
- Critical Infrastructure Maintenance
- Depot Administration
- Drinking Water Quality
- External Contracts (TMR, QRA)
- Parks and Gardens
- Transport Infrastructure Maintenance
- Waste Management
- Workshops

Works Supervision
- Alpha & Jericho
- Aramac & Muttaburra
- Barcaldine

Chief Engineer

REGIONAL FUNCTIONS

Building Compliance
Community Care

Creditors
Debtors

Grant Applications
Information Technology

Payroll
Procurement

Rates
Records

Rural Lands and Stock Routes
Stores

Website

CORE DISTRICT FUNCTIONS

District Budget
Administration - District

Airport Management
Animal Management

Cleaning
Commercial Operations - Bank / Post Office / RTC

Council Venues
Community & Customer Service

Culture and Heritage
District Representative and Project Support

Environmental Health
Events - District

Funerals
Human Resource Collaboration

Libraries
Local Laws Compliance

State Emergency Service
Sport and Recreation

Swimming Pools (including water quality)
Tourism  - District
Town Commons

Chief Executive Officer

Deputy Chief Executive Officer

District Manager
Aramac & Muttaburra

District Manager
Barcaldine

District Manager
Alpha & Jericho

Responsible and Accountable Officer

- Administration Support
- Consultancy Management

Engineering
Environmental Health
Human Resources
Legal
Town Planning

- Economic Development
- Executive Support (Mayor and CEO)
- External Relationships
- Governance
- Human Resources
- Public Relations and Social Media
- Regional Events
- Regional Tourism
- Work Health and Safety

Operational Management

- Asset Management
- Audit
- Capital Works
- Finance and Budget
- Internal Collaboration, Consultation and 
Communication
- Legislative Compliance
- Plant Management
- Programs Compliance
- Project Monitoring
- Technical Compliance
- Town Planning
- Training

COMMUNITIES

Mayor
Councillors

Town Services
- Alpha
- Jericho
- Barcaldine
- Aramac
- Muttaburra


