
Duties

Reporting

Co-ordination

Communication

Barcaldine Regional Council

Organisational Structure

CAPITAL WORKS
Airfields

Concrete Footpaths
Roads

Sewerage Infrastructure
Stormwater Drainage

Swimming Pools
Water Infrastructure

OPERATIONAL
Airfields Infrastructure
Drinking Water Quality

Pool Water Quality
(verification and reporting)

Roads
(programmed & special 

maintenance)
TMR Works

Sewerage Infrastructure
Water Infrastructure

Senior Works Supervisor
Barcaldine

OPERATIONAL
Airport (maintenance)

Cleaning
Landfills (maintenance)

Main Breaks (water/sewer)
Parks and Gardens

Road (maintenance)
Rural Services

Stores
Waste

Workshop

District Manager
Alpha  & Jericho

Engineering Services

Senior Works Supervisor
Aramac & Muttaburra

AIRPORT
Employees, Operations and 

Security

District Manager
Aramac & Muttaburra

Senior Works Supervisor
Alpha & Jericho

District Manager
Barcaldine

Chief Executive Officer

Mayor
Councillors

Manager
Engineering Services

Chief Operating Officer

Quality, Traffic, Environment 
and Workplace Health and 

Safety

Environmental Health

Planning and Development

Financial and Asset 
Management

Community Development

Events and Tourism

Human Resources

Community Care Services

Animal Management
Waste Collection

Heritage Protection
Council Venues

Community Events
Swimming Pools (including water quality)

SES
Administration

Community Care
Compliance

Customer Service
Finance
Banking

Sport and Recreation
Cultural

Tourism Services
Funerals
Library

Town Commons 

Personal Assistant 
Mayor and CEO


