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EXECUTIVE SUMMARY 

This Social Impact Assessment has been prepared for the Galilee Power Project, a proposed 1,400MW 

High Efficiency Low Emissions power station to be located approximately 30km to the northwest of Alpha 

in the Barcaldine Regional Council Area. It has been prepared to support the Material Change of Use 

application for the Project, and developed generally in accordance with the Queensland Government 

guidelines for Social Impact Assessments. 

The Power Station is proposed to be located in a rural and remote area that is characterised by cattle 

grazing and some tourism. The nearby communities of Alpha and Jericho are small towns which are 

characterised by their friendly and community oriented lifestyle and resourceful populations. The towns, 

and the broader region have suffered population decline for some time. 

Persistent themes in the consultation undertaken for this social impact assessment were the community 

aspirations for reversing the population decline, more employment opportunities for residents and young 

people, and more vibrant community organisations. Most residents would welcome the Project, 

notwithstanding that some challenges may come with the associated resident and non-resident 

population growth.  

Likely significant impacts, both positive and negative arising from the Project are: 

• Population growth and associated opportunities for revitalisation of the community, 

• Growth in employment, training and business opportunities, 

• Risk of investor driven housing market speculation impacting vulnerable populations, 

• More school students and potential for additional health and community services, 

• Increased competition for labour impacting existing businesses, 

• Changing community dynamics, feelings of insecurity and uncertainty about the project. 

This report also contains a Social Impact Management Plan which has been designed for the Project to 

contribute to meeting community aspirations of population growth and community revitalisation, while 

avoiding negative impacts associated with too rapid or too large growth. Key mitigation measures include: 

• Ensuring non-resident workers are housed in a dedicated accommodation village, 

• Encouraging in-migration of permanent, operational workers and their families to the focus 
communities and the broader Barcaldine Regional Council area, 

• Providing training and employment opportunities for local and regional residents, 

• Working with local council and organisations to manage impacts to services and facilities, 

• Managing the changing community dynamics and potential for disturbances to landholders and 
neighbours, and, 

• Engaging and consulting respectfully and meaningfully with local community members. 

Overall, it is likely that the negative impacts of the Project can be managed.  
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GLOSSARY AND ABBREVIATIONS 

Term Meaning 

ABS Australian Bureau of Statistics 

BIBO Bus In Bus Out 

BRC Barcaldine Regional Council 

DA Development Approval (by BRC) 

DATSIP Department of Aboriginal and Torres Strait Islander Partnerships 

DIDO Drive In Drive Out 

EA Environmental Authority 

EIS Environmental Impact Statement 

EMP Environmental Management Plan 

EPC Engineering, Procurement and Construction 

ERP Estimated Resident Population  

FIFO Fly In Fly Out 

GCP The Galilee Coal Project 

Ha Hectares 

HACC Home and Community Care 

HELE High Efficiency Low Emissions 

Km Kilometres 

LGA Local Government Area 

MCU Material Change of Use 

ML Mining Lease 

Mtpa Million tonnes per annum 

MW Megawatt 

QFES Queensland Fire and Emergency Services 

QPS Queensland Police Service 

RFDS Royal Flying Doctors Service 

RMP Road Use Management Plan 

ROM Run of mine 

RTA Residential Tenancies Authority 

SES State Emergency Services 

SEIFA Socio-Economic Indexes for Australia 

SIA Social Impact Assessment 

SIMP Social Impact Management Plan 

The Project The Galilee Power Project 

The Proponent or Waratah Waratah Coal Pty Ltd 

UCL Urban Centre / Locality 
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1. INTRODUCTION 

1.1 Background and overview 

Waratah Coal Pty Ltd (the Proponent or Waratah) proposes to develop the Galilee Power Project (the 

Project) which includes the development of a 1,400 Megawatt (MW) ultra-supercritical High Efficiency Low 

Emissions (HELE) power station located approximately 30 kilometres (km) north west of Alpha in the 

Barcaldine Regional Council (BRC) Local Government Area (LGA) in Queensland. The power station will 

have the dual purpose of servicing the public network and providing the power needs for the adjacent 

Galilee Coal Project (GCP) mine operations. The Project is connected to, and would not proceed without 

the GCP, however the latter is subject to a different approvals process. 

The Proponent has submitted an application for a Material Change of Use (MCU) for a public utility (power 

station and associated infrastructure) to BRC, and BRC has requested that the proponent undertakes a 

Social Impact Assessment (SIA) for the Project, generally in accordance with the Queensland Government 

Social Impact Assessment Guidelines (State of Queensland, 2018b). The proponent has engaged Square 

Peg Social Performance to undertake the SIA. 

1.2 Purpose of this SIA 

This SIA considers potential social impacts of the Project in combination with associated projects such as 

the GCP. The purpose of this SIA is to identify, analyse and assess potential positive and negative social 

impacts of the Project as well as propose measures for their management and monitoring. It has been 

developed in accordance with an SIA scope document prepared with input from BRC and generally in 

accordance with the Queensland Governments’ Social Impact Assessment Guideline (State of Queensland, 

2018b). In the development of this SIA, the following principles described in the guideline have been 

adopted: 

• Lifecyle focussed: The SIA will seek to address impacts across the project lifecycle; 

• Reasonable: The scope of the SIA and mitigation and enhancement measures have been 

developed commensurate with the scale of the project. 

• Participatory: The consultation for the SIA has aimed to be inclusive, respectful and meaningful, 

and consultation methods have been tailored to the needs of potentially affected groups; 

• Rigorous: The methodology has aimed to be robust, drawing on reliable and current data, as well 

as defensible social science methods; 

• Effective management: The mitigation measures proposed in the SIA have been developed with 

their effectiveness in achieving meaningful outcomes as the primary goal; and 

• Adaptive: The management measures are supplemented with a monitoring and review program 

aimed at ensuring adaptability to social change. Ongoing dialogue with stakeholders is further a 

key aspect of ensuring management measures remain relevant. 
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1.3 Methodology 

This report draws on social research conducted between May and July 2020. The methodology for the SIA 

was developed taking into account good practice guidance (Vanclay, Esteves, Aucamp, & Franks, 2015), 

the project scope, the Queensland Government SIA guideline 2018 (State of Queensland, 2018b) and 

community particulars identified during the scoping phase. Importantly, the methodology was tailored to 

the Project approvals pathway which does not ordinarily require an SIA being conducted. 

1.3.1 Data sources 

The SIA draws on primary and secondary data. Primary data was gathered through face to face 

consultations with community representatives and residents in the communities most affected by the 

Project, primarily Alpha and Jericho. Consultations took the form of stakeholder interviews and meetings. 

A flexible, semi-structured interview protocol was developed which focused on presenting the project, 

eliciting community values, aspirations and fears, as well as anticipated impacts and preferred mitigation 

methods. Interviewees were informed about the purpose of the interview and how their information 

would be managed.  

Secondary data included local and regional plans and planning schemes, as well as statistical and 

demographic data from the Australian Bureau of Statistics (ABS) and the Queensland Government 

Statistician. It is important to note that the communities near the Project are relatively small, and the ABS 

uses a method called introduced random error to protect the anonymity of respondents. This alters small 

values slightly, and these should therefore be interpreted with caution. This also leads to some values not 

adding up correctly. Additionally, other technical studies prepared for the project were reviewed, 

including the traffic and transport study, air quality and acoustic assessment. 

1.3.2 SIA Process 

This SIA was developed across six distinct, largely sequential but slightly overlapping phases, summarised 

in Table 1 below. 

TABLE 1 PHASES IN THE SIA PROCESS 

Phase Detail 

Scoping A scoping document was developed with input from BRC. The document 
outlined data points, approach to consultation, likely focus impacts and 
focus communities. APPENDIX A – SIA SCOPE contains the scope 
document. 

Community engagement A targeted community consultation program was developed primarily 
consisting of face to face stakeholder interviews. 

Baseline Analysis The baseline analysis considered the existing social environment, and 
drew on the community engagement process as well as an analysis of 
social, economic and demographic data and local and regional plans. 

Impact identification and 
assessment 

The impact identification and assessment was informed by findings 
from the community engagement process, the social baseline, other 
technical reports and published research. Impacts were assessed based 
on a likelihood / consequence matrix described below. 
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Impact mitigation measures 
and management plan 

Management, mitigation and enhancement measures for significant 
social impacts were developed based on stakeholder consultation and 
known good practice. All management measures have been 
incorporated in a project Social Impact Management Plan (SIMP). 

Monitoring review and 
update 

A practical monitoring, reporting and review program was also 
developed and incorporated in the SIMP. 

 

1.3.3 Impact identification and assessment 

All identified social impacts were described as to whether they were positive or negative, who the likely 

impacted stakeholders are and their likelihood and consequence. Some impacts, such as those relating to 

population change and demand for services and facilities can be reasonably quantified. These were 

informed by development of quantitative workforce sourcing scenarios, and attendant reasoning of 

impact pathways. Other impacts are less easily quantifiable and the analysis of these drew more heavily 

on qualitative and consultative data. All social impacts were assessed for significance based on a likelihood 

/ consequence matrix, described in Figure 1 below. Criteria for the likelihood and consequence descriptors 

are provided in Table 2 and Table 3 below. 

FIGURE 1 IMPACT SIGNIFICANCE MATRIX 

  Consequence 

  Negligible Minor Moderate Major 

Li
ke

lih
o

o
d

 

Almost certain Medium High Very high Very high 

Likely Medium Medium High Very high 

Possible Low Medium Medium High 

Unlikely Low Low Medium Medium 

 

TABLE 2 LIKELIHOOD CRITERIA 

Likelihood Definition 

Almost certain Above 90% likelihood of occurring during the project 

Likely Between 75% and 90% likelihood of occurring during the project 

Possible Between 25% and 75% likelihood of occurring during the project 

Unlikely Less than 25% likelihood of occurring during the project 

 

TABLE 3 CONSEQUENCE CRITERIA 

Consequence Definition – positive impacts Definition – negative impacts 

Major Long lasting positive social change 
affecting large number of 
stakeholders across local and 

Long lasting negative social change 
affecting large numbers of stakeholders, 
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regional area. Strongly evidenced 
and broadly shared community 
aspiration. 

across local and area. Very broad and 
intense community concern. 

Moderate Positive social change affecting 
some stakeholders in local and 
regional area for long durations 
(more than one year). Generally 
aligned with community aspiration. 

Negative social change affecting 
stakeholders in local and regional area for 
long durations (more than one year). Some 
evidence of community concern. 

Minor Positive social change affecting small 
number of stakeholders for short 
duration. Limited evidence of 
alignment with community 
aspiration. 

Negative social change affecting small 
number of stakeholders. Short duration 
and evidence of limited community 
concern 

Negligible Negligible social change. No 
recorded community aspiration. 

Negligible social change. No recorded 
community concern. 

 

The purpose of this assessment is not primarily to provide a ‘scientific’ prediction of the detail of which 

impacts will occur. It is however designed to provide a reasonable assessment, drawing on rigorous social 

research, and primarily serves to orientate prioritisation of mitigation measures. Impacts with a positive or 

negative significance of high and very high were considered as requiring mitigation or enhancement 

measures. 

Cumulative impacts 

Cumulative impacts can be defined as “successive, incremental and combined impacts of one or more 

projects (existing, current and foreseeable future projects) on society, the economy or the environment” 

(Vanclay et al., 2015, p. 79).  To identify and assess cumulative impacts the following method was 

followed: 

1) First, all known major projects located in the Galilee Basin were identified based on a search of the 

Queensland Government’s Coordinator General and Department of Environment and Science 

websites and supplemented with industry information; 

2) these projects were then screened for the possibility of giving rise to material cumulative social 

impacts, considering the likelihood of proceeding, proximity to the Project, and likelihood of 

concurrent development, and; 

3) for those projects where the risk of cumulative social impacts was considered high, a more in-

depth assessment was carried out taking into account information about workforce sizes and 

construction schedules.  

1.4 Study Areas 

Based on consultation with council and the early scoping of impacts the state suburbs of Alpha and Jericho 

were defined as the focus communities for this SIA. These towns, in particular Alpha, are most likely to 

experience the direct socio-economic and environmental change arising from the Project. Other nearby 

areas are likely to also be affected but in a less direct way. The BRC LGA was defined as the regional study 

area, as this is the area which is most likely to experience secondary social impacts and opportunities. The 
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State of Queensland was included as a state study area, primarily for comparison purposes. Figure 2 below 

shows a map of the focus communities and the regional study area, and Table 4 provides key facts about 

each of the study areas. 

FIGURE 2 FOCUS COMMUNITIES AND REGIONAL STUDY AREA 

 

Source: Map Data © 2020, Google. Study area outlines generated from ABS tablebuilder. 

TABLE 4 STUDY AREAS – KEY FACTS 

Area Name Geography ABS ID Area (time of 2016 
census) 

Focus 
communities 

Alpha State Suburb SSC30045 203.4 Km2 

Jericho State Suburb SSC31453 86.5 Km2 

Regional study 
area 

Barcaldine Regional 
Council 

Local 
Government 
Area 

LGA30410 53382.7 Km2 

State Study Area Queensland State 3 1730172.1 Km2 
Source: Based on ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). 

1.5 Outline of report 

The remainder of this report is structured as follows: 

• Section two outlines relevant legislation, policies and guidelines; 

• Section three provides details about the project, including proposed infrastructure, timelines, as 

well as workforce requirements, rosters and the Proponent’s approach to workforce 

accommodation; 

• Section four describes the community and stakeholder engagement process that has informed the 

SIA; 

Barcaldine Regional 

Council LGA 

Alpha Jericho 
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• Section five provides a description of the existing social environment for the focus communities 

and the regional study area, with state data provided as comparison; 

• Section six identifies and assesses social impacts, and; 

• Section seven proposes mitigation and enhancement strategies for significant social impacts. 
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2. POLICY AND PLANNING CONTEXT 

This section outlines the local and state level legislation, policies and planning instruments that are 

relevant to this SIA. 

2.1 Planning Act 2016 

The planning application for the Project is made to BRC under The Planning Act (2016). The Planning Act 

provides a new planning framework for Queensland and replaces the Sustainable Planning Act. The 

purpose of the Planning Act is to ensure a planning system that achieves ecological sustainability. 

Ecological sustainability is, according to the Act, a balance between protection of ecological processes and 

natural systems, economic development, and maintenance of cultural, economic, physical and social 

wellbeing of people and communities (State of Queensland, 2019). The development of this SIA is aligned 

with these principles. 

2.2 The SIA guideline 

BRC has requested that this SIA is developed generally in accordance with the Queensland Government 

SIA Guideline (State of Queensland, 2018c). The SIA guideline was developed under the Strong and 

Sustainable Resource Communities Act (2017), which aims to ensure that residents in communities near 

large resource projects benefit from the construction and operation of these (State of Queensland, 

2018c). Although the Project is not considered a large resource project under the Act, the Proponent is 

seeking to develop the Project in alignment with the principles of the Act. 

The SIA guideline describes the process and principles for conducting an SIA, as well as key matters to be 

addressed within the SIA. According to the SIA guideline, the following are key elements of the SIA 

process: 

• Scoping; 

• Social baseline analysis; 

• Community and stakeholder engagement; 

• Impact assessment; 

• Impact mitigation and benefit enhancement; 

• Social impact management plan, and; 

• Monitoring, review and update. 

The SIA guideline further describes the key matters to be included in the SIA, being: 

• Community and stakeholder engagement; 

• Workforce management; 

• Housing and accommodation; 

• Local business and industry procurement, and; 

• Health and community wellbeing. 
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The key matters are addressed throughout this report, but particularly in sections 6 and 7. The 

methodology section above describes how the SIA process has been executed for this report. 

2.3 Approaching 2030: Barcaldine Regional Council’s economic and community 
plan 

Barcaldine Regional Council’s community 

plan Approaching 2030 was issued in 2018 

and outlines a vision and roadmap for the 

council leading up to 2030. It defines the 

vision for BRC as “In 2030, the Barcaldine 

region will be prosperous and resilient. 

Shaped and strengthened by a growing 

economy and collaborative action, the 

outlook is bright for future generations”. It 

describes the particular challenges and 

opportunities pertaining to the council as a 

whole and to each of the six communities in 

the LGA. For the focus communities of Alpha 

and Jericho, the plan describes challenges 

including a declining population base, 

limited employment opportunities and few 

businesses, and particularly for Alpha the issue of flooding and lack of reliable power. The report also 

identifies several opportunities, summarised in Figure 3. 

The plan outlines a management framework with an implementation plan covering six key areas: 

unleashing potential, dynamic industries, real outback, growing population, thriving towns and agile 

council. The core aspects of this plan are contained in Table 5 below. 

TABLE 5 APPROACHING 2030, PILLARS, GOALS, OBJECTIVES AND MEASURES OF SUCCESS 

Pillar and Goal Objectives Measures of success 

Unleashing Potential 
There is a 
spectacular culture 
of innovation and 
entrepreneurship in 
the region, where 
local talent is 
nurtured and 
empowered and 
ideas are turned into 
reality. 

• Residents feel empowered and 
supported to drive grass-roots 
initiatives that make a measurable 
difference in their communities. 

• Local communities have the data, 
knowledge and skills to innovate and 
make better decisions for their future. 

• Local entrepreneurs have the skills and 
capabilities to turn hobbies or ideas 
into new business opportunities. 

• Community groups and clubs achieve 
outcomes because their committees 
and volunteers have the skills and 
capabilities required to attract 

• An increase in the number of 
residents with training or 
qualifications within the region. 

• Creation of new knowledge 
sharing workshops (‘lunch and 
learn’) and other events run by 
locals for locals. 

• Increases to community and club 
participation and volunteer 
rates. 

• The number of new businesses 
open within the region, as local 
entrepreneurs acquire new skills 
and capabilities. 

Alpha

•Thermal coal mining 
and associated 
industries.

•Enhanced visitor 
accommodation and 
hospitality.

•Large scale irrigated 
agriculture.

•Tourism opportunities 
relating to local 
features such as 
murals, art gallery, 
fossilised forest.

Jericho

•Thermal coal mining 
and associated 
industries.

•Enhanced visitor 
accommodation and 
hospitality.

•Establishment of small 
retail business.

•Tourism opportunities 
relating to local 
features such as the 
drive in cinema, the 
Crystal Trumpeteers 
and Redbank Park.

FIGURE 3 OPPORTUNITIES: ALPHA AND JERICHO 
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external funding, drive participation 
and improve engagement. 

Dynamic Industries 
The region has a 
diverse economy 
that is reflective of 
evolved traditional 
industries and 
thriving new 
industries.  Local 
talent has a range of 
employment 
opportunities to 
choose from and the 
rate of new business 
growth is at an all-
time high. 

• A diversified economic base that 
mitigates the impact of drought and 
enables the region to remain relevant 
and competitive. 

• Industry development activities are 
focused on Agriculture, Tourism, 
Traditional Renewable Energy and 
Resource industries. 

• The community and council support 
the maintenance of established 
businesses and the creation of new 
businesses in priority industries. 

• Natural assets, strengths and 
community assets are better leveraged 
to develop industry. 

• Local businesses leverage and benefit 
from the digital economy. 

• Locals can source a broader range of 
products and services locally. 

• The region’s economic base is 
diversified, increasing the 
number and spread of industries 
within the region. 

• The agriculture industry within 
the region is diversified and 
there is a broader adoption of 
technology. 

• New businesses have opened 
through collaborative projects or 
private partnerships. 

• The increase in outside 
investment in priority industries 
across the region. 

• The number of businesses and 
tourist and community projects 
that take advantage of the 
region’s natural and community 
assets. 

• Improved connectivity north, 
south, east and west by road, 
rail and air. 

Real Outback 
Each of our 
communities is a 
recognised 
destination. The 
region is known for 
its authentic and 
quintessential 
Australian outback 
experience. 

• The region’s brand is iconic and known 
nationally and globally for the 
quintessential Australian outback 
experience it offers visitors. 

• The region is accessible and visitors 
have a range of diverse tourism 
products to choose from which return 
measurable economic benefits to the 
region. 

• An increased number of visitors to the 
region is complemented with longer 
stays and greater capture of tourism 
dollars. 

• Retail and hospitality businesses are 
viable and contribute to thriving towns 
and new jobs. 

• An increased number of visitors 
to the region, complemented by 
longer stays and higher tourist 
spending. 

• An increased number of new 
retail and hospitality businesses 
within the region. 

• An increased number of 
significant, innovative and 
unique events are held, 
attracting people to the region. 

Growing Population 
The population is 
progressively 
growing in each of 
our communities and 
there is a steady 
stream of inward 
migration because of 
our lifestyle, strong 

• Reverse the declining population trend 
and attract and retain a diverse 
community 

• Attracting young families and 
professionals to return to, or relocate, 
to the region for lifestyle and 
economic opportunities 

• To provide residents with access to 
social and government services (i.e. 

• An increase in the population, 
especially among young families 
and professionals. 

• Increased economic opportunity 
providing an incentive for people 
to stay in or come to the region. 

• Inland, interstate and overseas 
migration growth that 
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community spirit and 
economic 
opportunities. 

health care, education) as a result of 
sufficient demand 

• Overseas and interstate migration is a 
contributor to the region’s growth 

contributes to a growing, diverse 
and thriving population. 

• Increased school enrolment 
rates due to growth in the 
number of families within the 
region. 

Thriving Towns 
Each town is thriving 
and is known for its 
own unique 
character.  Local 
facilities are well 
used for a variety of 
purposes and our 
local clubs and 
community groups 
are growing. The 
region is a living 
demonstration of 
how community 
spirit, passion and 
collaboration can 
revitalise and drive 
well-being. 

• Locals and Council take pride and 
ownership of the appearance of their 
five town centres across the region 
ensuring they are vibrant, attractive 
and well maintained. 

• The community has strong and active 
clubs that are inclusive and innovative, 
with participation and contribution 
across the entire community. 

• Local sporting, arts, historic and 
cultural facilities are enhanced as a 
result of focused community effort. 

• Vacancy rates are at an all-time low 
for commercial properties and locals 
have access to key amenities. 

• The community embraces and 
promotes entrepreneurial ideas and 
activities 

• Increases in clubs and 
community group participation 
and volunteer rates, illustrative 
of a connected community with 
a better quality of life. 

• The number of new projects 
undertaken by the community to 
enhance sporting, arts, historic 
and cultural facilities. 

• A decrease in the number of 
vacant buildings, especially 
commercial properties. 

• Increased commercial activity 
and availability of goods and 
services. 

• Vibrant and unique business 
precincts within each town. 

An Agile Council 
The region has 
access to 
seed/catalytic 
infrastructure. Its 
people and 
community 
initiatives have 
ensured the region 
has the leadership 
capabilities and 
financial 
sustainability 
required to 
safeguard a 
flourishing future for 
generations to come. 

• Processes, systems and policies are 
streamlined and simplified to facilitate 
and stimulate economic development. 

• Discretionary expenditure supports 
investment in areas of greatest benefit 
to achieving the 2030 Vision. 

• Opportunities for Council officers to 
contribute to business improvement 
and economic development are 
maximised. 

• Collaborative partnerships are 
developed to solve pressing issues 
across government, business and 
community groups. 

• Businesses and the community are 
better able to make decisions with 
improved access to data and 
information from Council. 

• Increased community 
engagement and a region-wide 
dashboard leads to improved 
community satisfaction. 

• An increase in the number of 
new businesses and investments 
in the region. 

• Reduced time between idea and 
implementation, especially for 
new businesses requiring 
Council approvals/support. 

• Underutilised community assets 
are used more and leveraged for 
economic benefits. 

Source: (Barcaldine Regional Council, 2018) 

The Project is likely to directly support the achievement of several of these goals and objectives, 

particularly those that relate to reversing population decline, attracting new residents to the towns in the 

region and contribute to a diversified economy. It further has the opportunity to support revitalising 

community life through an increased volunteer base, and also potentially support other priorities such as 

improved tourism facilities through various community investment opportunities. 
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2.4 The Jericho Planning Scheme 

The planning scheme for the Jericho Shire was adopted by the Jericho Shire Council in 2006 (Jericho Shire 

Council, 2013), and is the planning instrument in place for the Project location at this point in time. Council 

has confirmed that a development of the kind the Project represents was not foreshadowed in the 

planning scheme, and therefore infrastructure provision planning was based on limited growth 

assumptions. Therefore, this SIA will assist with informing future requirements for infrastructure in the 

focus communities. Council has also confirmed it is preparing a new planning scheme. 

2.5 Central West Regional Plan 

The Central West Regional Plan was adopted in 2009 and sets out a vision, strategic directions, policies 

and implementation plans for the central west region. The plan covers the central west region which 

includes the Blackall Tambo Shire, Longreach Shire, Winton Shire, Barcoo Shire, Diamantina Shire, Boulia 

Shire and the Barcaldine Regional Council. The plan sets out a regional vision, strategic directions and 

regional policies and strategies. It also sets out a hierarchy of activity centres under which the focus 

communities of Alpha and Jericho are characterised as community activity centres. A large number of 

policies and aligned strategies for the region are set out under six headings: 1) Natural environment, 2) 

Natural resources, 3) Strong communities, 4) Urban development, 5) Economic development, and 6) 

Infrastructure. Notably, the plan envisages development of the coal resources in the vicinity of Alpha and 

Jericho (Queensland Government, 2009). 
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3. PROJECT DETAILS 

This section provides a summary of project details that are relevant to the SIA. The Project is dependent 

upon the construction and operation of the GCP and would not proceed without it. The Galilee Coal 

Project is however subject to a separate approvals process and not described in detail here. For 

completeness the construction and operation of the portion of the GCP which will supply the Project is 

briefly described, and workforce numbers included. The totality of the GCP, including the portion intended 

to produce export coal is addressed in the cumulative impacts section. 

3.1 Project location 

The Project is proposed to be located on the Monklands property, described as Lot 2 on SP136836. The 

Project site covers an area of 1,310 hectares (ha) of which 518 will be subject to clearing and earthworks 

for the construction of the Project. The Project is located immediately to the east of the GCP (see figure 

Figure 5 below).  

3.2 Key project timelines and infrastructure 

The Project involves the construction and operation of a 1,400MW HELE Power Station comprising two 

generators of 700MW each. The power station will be supplied with coal from an open cut portion of the 

GCP. 

At the time of writing, the Project is in the approvals phase and expect to receive approvals during 2021. 

This phase will be followed by a design and procurement phase, where detailed design is undertaken and 

Project partners are selected. Under current plans, construction of the first generator can commence in 

2022 and will last for approximately 36 months, after which the project will become operational in early 

2025. A second generator is planned to be constructed from 2026, subject to industrial demand. The first 

construction phase will also include the development of an open cut mine of 2.4 Million tonnes per annum 

(Mtpa) which will be operated in conjunction with and feed the power station. Similarly, the open cut 

mine will be expanded during the second construction phase to reach a capacity of 4.8Mtpa. 

Figure 4 below shows an indicative project development schedule. 

FIGURE 4 INDICATIVE PROJECT DEVELOPMENT SCHEDULE 

  

Source: proponent data 

The following infrastructure will be required: 

• Conveyors including Overland Conveyor to bring coal into the Power Station site from the adjacent 
Galilee Coal Project, Plant Feed Conveyors between the Coal Handling Plant and the Coal Bunkers, 

Year
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• A Coal Handling Plant including a Coal Transfer Station, Coal Stacking Conveyor, Coal Stockpiles 
(sized for 12 weeks storage), Coal Reclaim Conveyors and Coal Stockpile Runoff Ponds, 

• The Power Station which includes Coal Bunkers, Boilers and Turbine Hall, Air Cooled Condensers 
and Cooling Tower and Stack, 

• Flue Gas Desulphurisation, including Limestone Silo, Limestone Prep Plant, Lime Injectors, 
Baghouse and Desulphurisation Plant, 

• Water Storage and Treatment with Raw Water Dams, Water treatment Plant, Service Water Tanks 
and Waste Water Ponds, 

• Ash Handling and Containment Facilities: Ash Silos, Pug Mill, andTruck Loading, 

• Ancillary Infrastructure including Diesel Unloading and Storage, Hydrogen Store, Laboratory, 
Workshops, Storeroom, Fire Station, Administration Building, Amenities, Carpark and Lay Down 
Areas, 

• Power Transmission Infrastructure, including a Substation, Switchyards and Transmission Line 
(note that the Transmission line will form part of a separate EPBC referral); and, 

• A Waste Containment Facility including associated Ash Runoff Water Drains and Runoff Water 
Dam and Sedimentation Dam. 

3.3 Associated infrastructure 

In addition to these the Project will also require the upgrading of an access road, which is currently 

planned to be the Saltbush Road, an upgraded Alpha Airport and an accommodation village. The 

Proponent is intending to use the proposed Alpha Accommodation Village located at Villafield Road, 

directly to the west of Alpha as the main form of accommodation for the Project workforces. These 

associated infrastructures are planned to be constructed and operational prior to the construction of the 

Project. 
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FIGURE 5 PROPOSED PROJECT SITE, ACCOMMODATION VILLAGE AND AIRPORT 
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3.4 Workforce requirements 

The construction workforce for the generators and associated open cut mine will commence at around 

100 persons and ramp up to a peak workforce of approximately 500 persons at approximately the 8th 

quarter of the construction process. Following that, the construction workforce will decline quickly as the 

project moves into commissioning and commences operation. Construction of the second generator and 

expansion of the open cut mine will require a similar workforce size. 

During the operational phase, approximately 90 people will be required to operate the power plant, and 

an additional 90 to operate the open cut mine. This will increase to approximately 180 persons for the 

mine operations when the mine is expanded to 4.8Mtpa. 

Figure 6 below shows the indicative workforce requirements by quarter for the Project. 

FIGURE 6 WORKFORCE REQUIREMENTS 

 

Source: proponent data 

Construction workforces are by nature short term, and tend to move from project to project. It is 

therefore likely the majority of the construction workforces will be sourced from outside the regional 

study area. The operational workforce is however likely to contain a mix of residents in the focus 

communities, residents from other towns and communities in the BRC, as well as from the rest of 

Queensland. 

3.5 Construction process 

Construction work will mostly occur during daytime and occur seven days per week. Some night time 

activities will be required throughout the construction process and in particular during commissioning. 
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• site establishment and preparation for construction, 

• bulk earth works, 

• civil works, including building and plant foundations and drainage structures, 

• erection of plant and equipment, 

• plant testing and commissioning, and, 

• completion and landscaping. 

The Power station components will be sourced from overseas locations, most likely Korea, China or Japan, 

transported by ship to the Port of Gladstone, and by road to the site. The Proponent is likely to engage an 

Engineering, Procurement and Construction (EPC) contractor to carry out much of the work, who is in turn 

expected to engage several subcontractors. 

3.6 Nature of Operations 

As noted above, the Power Station will require a permanent workforce of approximately 90 persons. 

Operations will be 24 hours, seven days per week, and is intended to require minimal manual 

intervention. Each shift is intended to be eight hours. The permanent workforce is expected to 

predominantly be employed by the Proponent with subcontractors used for various major maintenance 

and shutdown tasks. Some routine non-specialist tasks such as cleaning and security are also likely to be 

subcontracted. 

The workforce rosters will include both shift work for operators, breakdown maintenance and critical path 

shutdown work, as well as traditional 9am – 5pm, Monday to Friday work for other roles such as 

engineering, administration, and most of the maintenance roles. 

Figure 7 below shows the approximate number of staff by role for the power station. 

FIGURE 7 APPROXIMATE WORKFORCE NUMBERS BY ROLE 

 

Source: proponent data 
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In regards to skills and qualifications, the majority of the workforce will require trade qualifications 

predominantly in the electrical or mechanical trades, some will be trades assistants or apprentices, and a 

small number will require professional qualifications in engineering, chemistry or environmental science. 

Most of the traffic to and from site during operations is likely to be workforce related and comprise light 

vehicles and buses. 

3.6.1 Workforce recruitment, transport and accommodation strategies  

As noted above the construction and operations workforces are likely to be sourced from within the focus 

communities (comprising existing residents and those relocating to live in these communities), from other 

towns and communities in BRC and from the rest of Queensland. Table 6 below outlines the preferred 

transport and accommodation approaches for each of these categories. 

TABLE 6 WORKFORCE TRANSPORT AND ACCOMMODATION ARRANGEMENTS 

Workforce origin Transport arrangement Project accommodation 
arrangement 

Focus communities  Daily commute via bus or own 
vehicle. 

Own home 

Barcaldine Regional Council 
(likely to include Barcaldine, 
Aramac and Muttaburra) 

Bus service to accommodation 
village and site 

Accommodation provided 
in Alpha Accommodation 
Village for duration of 
roster 

Rest of Queensland Fly in Fly Out (FIFO) to Alpha 
Airport, bus service to 
accommodation village and site 

Accommodation provided 
in Alpha Accommodation 
Village for duration of 
roster. 

 

3.7 Project generated road traffic 

Construction and operation of the Project will generate a mix of light, heavy and oversized vehicle traffic. 

Heavy vehicles will include a mix of rigid trucks, semi-trailers, and B-doubles, and some oversized vehicles. 

Heavy vehicles transporting materials, plant and equipment are likely to access the site via the Capricorn 

Highway via Emerald and Alpha from a variety of destinations. Most imported plant and equipment is 

likely to come in via the port of Gladstone. As noted above, traffic will access the site via Saltbush Road, 

which will be upgraded to a dual lane sealed road. The intersection between Saltbush Road and the 

Capricorn Highway will also be upgraded to enable vehicles to safely exit and enter the Highway. 

The Project plans to provide a bus service between the site and the accommodation facility to reduce the 

risk of road traffic incidents. The Project is also considering a bus service between other towns in the 

regional study area and the site. 

The Transport Impact Assessment undertaken for the Project forecast a peak of 246 workforce traffic 

vehicle movements per hour in mornings and the same amount in afternoons at peak construction in 

2023. This figure is including light vehicles as well as buses, and is based on an early estimate of a peak of 
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1,840 construction workers. As the current workforce forecast is significantly lower, the likely workforce 

traffic generation is consequently likely to also be substantially lower. 

As for heavy vehicles, it is estimated a total of 106 vehicle movements per day will be required at peak 

construction, with an estimated 54 being local traffic between site and Alpha, and 52 from further afield. 

Most of the local traffic is likely to be rigid trucks, and of the longer haul traffic 81% is likely to be 

articulated semi-trailers or larger. Some B-triples, type 1 road trains and oversized / over mass vehicles will 

be required. Further information on the traffic requirements and impacts of the project are provided in 

the Transport Impact Assessment developed to support the MCU application. 
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4. COMMUNITY AND STAKEHOLDER ENGAGEMENT 

Community and stakeholder engagement is an important data source for the SIA. It also serves to meet 

disclosure and consultation obligations, and provides communities and stakeholders with an opportunity 

to be informed about and provide feedback to the project. This section describes the community 

engagement process undertaken for the SIA, as well as key findings. 

4.1 Purpose 

The purpose of the SIA engagement is to enable a consultative and methodologically robust development 

of the SIA, as well as form foundations for the ongoing relationship between the Proponent and affected 

communities. The consultation methodology was developed to enable in-depth consultation with a 

sufficiently large number of community stakeholders. 

4.2 Overview of engagement 

Stakeholders with an interest in the SIA include local residents, community groups, local businesses, BRC 

and services and facilities in the local community, including schools, child care, health, Queensland Police 

Service (QPS) and Queensland Fire and Emergency Services (QFES). An initial stakeholder list was prepared 

during the scoping phase, and feedback sought from BRC. BRC also assisted with providing contact details 

for some stakeholders. Stakeholders on the list were contacted via phone and email, and consultation 

meetings arranged. 

Consultation meetings took place in Alpha, Jericho, Barcaldine and Longreach with one or two 

respondents at most of the meetings. Meetings occurred at the stakeholders’ businesses or organisations, 

homes or sometimes outdoors. A total of 34 persons were included in the stakeholder engagement 

process, comprising 14 females and 20 males. Respondents were informed about the purpose of the 

consultation followed by a brief presentation of the Project and questions about the respondents’ views 

and thoughts on impacts, opportunities, aspirations and fears. Notes were taken at each meeting. 

Table 7 below summarises the consultation events. It should be noted that many of the stakeholders that 

participated in the consultation held numerous roles in the community. 

TABLE 7 STAKEHOLDER GROUPS CONSULTED 

Stakeholder group Consultation events 

Barcaldine Regional Council • Alpha district office manager and planning consultant, 9/6/2020 

• Mayor and five councillors, 10/6/2020 

• Deputy CEO, 12/6/2020  

Schools and early learning • Alpha State School principal, 9/6/2020 

• School Chaplains Alpha and Jericho State Schools, 9/6/2020 

• Jericho State School, 11/6/2020 

• C&K Community Kindergarten, Alpha, 11/6/2020 
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Stakeholder group Consultation events 

Health • Alpha Hospital, 9/6/2020 

• Jericho Health Service, 11/6/2020 

Police and Emergency Services • QPS Alpha and Jericho, 10/6/2020 

• QFES Alpha and Jericho, 11/6/2020 

• QPS and QFES Longreach, 12/6/2020 

Community, local industry and 

landholders 

• Alpha Tourism and Development Association, 10/6/2020 

• Alpha Jockey Club, 11/6/2020 

• Alpha Golf Club, 10/6/2020 

• Seven business owners / operators, 9/6/2020 – 11/6/2020 

• Three landholders, 10/6/2020 and 12/6/2020 

  

4.3 Key themes raised 

Key issues raised throughout the consultation program are expanded upon below. It is important to note 

that these are not quantified, and as such no claim is made to how statistically representative these 

opinions are. They are however the result of a strategic sampling process, focussing on key community 

members and representatives, and as such are likely to be reflective of community sentiment. Further, 

themes were relatively consistent across most of the consultation events and stakeholders, and many 

themes also resonate with those articulated in the Approaching 2030 community plan. It is thus 

considered likely that the findings are a robust approximation of community perspectives in relation to the 

Project. 

4.3.1 The Project would be welcomed by most of the community 

The most pertinent theme that emerged during the consultation was community support for the Project. 

None of the respondents mentioned that they or the broader community did not want the Project to 

proceed. On the contrary, several respondents commented that they would like to see it developed 

quicker.  

Some respondents did comment that small segments of the 

community may not be as welcoming as they would not want to 

see the towns changing too much, or that they may have 

concerns about the environmental impacts of the Project. A 

small number of respondents – although overall positive about 

the Project – also expressed a concern about the potential 

change to the quiet community lifestyle the Project would 

bring. 

4.3.2 Aspiration for population growth, employment and training opportunities 

Connected to the above, another pertinent theme arising from the consultation was the community 

aspiration for population growth. Nearly all respondents described how both Alpha and Jericho had 

“The only negative is if it 
doesn’t happen.” 

“We really need to see 
something happen.” 

“The sooner the better…” 
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experienced prolonged periods of population decline and saw the Project as an opportunity to reverse 

this. 

Respondents described both an aspiration for new residents to 

move into the towns, as well as providing employment and 

training opportunities for existing residents. The opportunity to 

provide apprenticeships to enable young people to stay on in 

the community and build a future there was frequently 

mentioned. Respondents mentioned positive flow on effects of 

population growth such as a more vibrant business community, 

more volunteers in community groups, and larger cohorts in 

the schools. Some stakeholder pointed out that they wanted to 

see opportunities from the Project extended to all communities 

across BRC, not just Alpha and Jericho.  

4.3.3 Constraints to growth: water and power 

Council in particular noted that there are some physical and infrastructure constraints to the growth of 

Alpha and Jericho. Both Alpha and Jericho rely on bore water for their water supply, and council noted 

that although there is sufficient water available at the moment, the treatment capacity at Alpha will need 

upgrading if the town was to grow significantly. 

Flooding is another key issue in both Alpha and Jericho. Parts of Alpha is located in an area that has 

experienced several floods over the last decades. Jericho is also at risk of flooding, although a levee bank 

has been constructed to protect the town. However, some respondents were noticeably philosophical 

about the flooding risk, noting that you dealt with the flooding when it occurred, and that it should not be 

a constraint to growth. Council suggested that any future development of Alpha in particular would need 

to occur outside of the flooding zone. 

Several respondents also noted the poor power connections in Alpha and Jericho. It was mentioned that 

the town suffered from frequent blackouts or brownouts, especially on hot summer days. Several 

businesses noted how this had led to damaged equipment or loss of refrigerated stock, and the 

accommodation providers commented how guests’ experiences were affected when the air conditioning 

in their rooms did not work. Whilst this was seen as a constraint to growth, there was also a very strong 

expectation that the Project participates in resolving the situation. 

4.3.4 Importance of communication and involvement 

Several respondents mentioned the importance of ongoing communication and community involvement 

from the Proponent. It was suggested that it was important to communicate regularly and with all 

community stakeholders, not just key people. Some community members also offered suggestions for 

various ways of communicating with the community, and mentioned that some residents – in particular 

the elderly – did not have computers or internet connections.  

Respondents also mentioned their expectation that the Proponent gets involved with and supports the 

various community groups through sponsorships or volunteering. Although there was an expectation for 

“Something that we as a 
community would love to 
see is to keep our kids…” 

“I just want to see the town 
flourish again.” 

“I’m just excited for the job 
opportunities.” 
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financial support of community groups, some respondents also mentioned how other proponents in the 

past had provided extravagant events or sponsorships, but that  was not necessarily what the community 

wanted or needed. 

Some respondents also mentioned the risk of division between the community and the Project should the 

Proponent not become involved in the community, or employees choose not to live in the community. 

4.3.5 Impacts to services and facilities 

Several respondents mentioned that the physical capacity of community services and facilities was 

sufficient to cope with Project induced population growth. Growth was also seen as an opportunity to 

increase the staffing levels at these, including more teachers or medical professionals, as well as 

volunteers in community and sporting organisations. Some respondents who were active volunteers in the 

community commented about how the need to increase the volunteer base in an ageing and declining 

community.   

Some respondents raised concerns about the difficulty in attracting 

professionals such as teachers and nurses to small communities 

like Alpha, and the potential difficulties in housing them should 

house prices escalate significantly. Representatives from the QPS 

also mentioned that demand for wide load escorts could be 

difficult to meet, should these be numerous. Council 

representatives were also wary of the impact on council owned 

assets, in particular water infrastructure (described above) and 

roads. 

4.3.6 Impacts on landholders and neighbours 

Some respondents expressed a concern about the impacts on affected landholders and neighbours. This 

was typically expressed as concern about Project employees (or associates of the population growth) 

trespassing onto properties, spread of weeds through Project vehicles, visual, air or noise emissions, or 

potential draw down of water bores. 

4.3.7 Housing impacts 

Some respondents talked about how investors had purchased properties at the height of the previous 

‘boom’, and that many of these were now vacant and in various stages of disrepair, and wondered about 

the potential for housing impacts from the Project. Some were cautious about the negative impacts of 

another potential boom on key workers on lower incomes, and others saw increased demand as an 

opportunity for the housing stock to be rejuvenated and empty dwellings to be occupied again. 

  

“We all get to wear many 
hats /…/ We need to get 

some bums on seats” 

“We’re all ageing people, 
we just don’t have the 

manpower.” 
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5. EXISTING SOCIAL ENVIRONMENT 

This section describes the existing social environment in the focus communities and Barcaldine Regional 

Council LGA, and where relevant compare these with Queensland. The section is informed by data from 

the consultation, statistical data from ABS and the Queensland Government Statistician and other reports 

and publications. 

5.1 Focus Communities 

The proposed power station is to be located approximately 30km north west of Alpha in the Barcaldine 

Regional Council Area. Alpha is a small town of about 300 people. It is located at the intersection of the 

Capricorn Highway and the Alpha – Clermont Road, 170km west of Emerald, and 140km east of 

Barcaldine. Originally founded in the 1880’s when the railway was expanding west, the town became a 

service centre for the surrounding properties and home to railway gangs. The town grew on the back of 

the agricultural industry with schools, churches, community groups and government services being 

established. 

The town has experienced population decline for a protracted 

period of time due to increased efficiencies in railway track 

maintenance, agriculture, closure of the QR locomotive 

maintenance facilities and lately drought. As a consequence families 

have left the town, the school has smaller enrolment numbers and 

some businesses have closed. During the consultation, several 

community members reminisced about their once vibrant town 

which up to 1979 also had a Catholic School, and lamented the current decline. 

Today Alpha is home to a state school, council offices and a depot, a hospital, a QFES station, some 

churches, police and a kindergarten. The town has a newly upgraded 25 metre outdoor swimming pool 

built to Olympic standards and large parklands. The business community in the town includes a hotel, a 

caravan park, bed and breakfast, a grocery shop, a pharmacy, a post office, two service stations, some 

mechanical businesses and rural traders. There is also a tourist information office in town. 

Around 2010 several mining companies including AMCI, 

Hancock Prospecting and Waratah Coal pursued various coal 

projects in the area. These proceeded to various stages in the 

planning process, with AMCI, Hancock and Waratah receiving 

Coordinator General approval for their Environmental Impact 

Statements (EIS), and Hancock building and operating a test pit 

near Alpha. This led to an investor led property boom, with 

house prices increasing rapidly, followed by a decline as the 

projects were put on hold. 

The town of Jericho is a small community approximately 50km to the west of Alpha. It is traversed by the 

Capricorn Highway and the railway. Like Alpha, Jericho was settled to service the surrounding agricultural 

properties. Jericho has also suffered population decline and the state suburb is currently home to around 

“A lot of businesses have 
died down.” 

“We can’t keep the families 
here.” 

“Is there a future here for 
our children?” 

 

 

 

“If you didn’t get into 
the pub at 5pm you 

couldn’t get a seat…” 
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100 persons. Consultation suggests about 50 to 60 people live in the township itself. The sentiment in 

Jericho about the population decline appears similar to that of Alpha. 

There are very few services in Jericho. Town services include a health clinic, a school, a pool, some sports 

fields, a rural fire brigade and State Emergency Services (SES) unit. The town is also home to a drive in 

cinema, ostensibly the smallest in Australia. Businesses include a hotel, shop and some mechanical 

businesses. Jericho also has a public caravan park – Redbank Park which is frequented by grey nomads. 

Today the economy in the area is dominated by cattle grazing, tourism and local and state government 

services. Business operators noted that the ‘grey nomads’ were an important aspect of the tourism 

economy, but also that most of them were only traversing the towns on their way to other destinations 

such as Barcaldine, Longreach or further west and north. 

5.1.1 Land ownership and land use 

The Project is located on a portion of the Monklands property, described as lot 2 on SP136836. The lot is a 

total of 6,300ha and the project will require 1,310ha. Of this, a disturbance area of 518ha will be subject 

to clearing and earthworks to construct the Project. 

The project is surrounded by several other grazing properties including Hobartville to the north, 

Mentmore and Gadwell to the east, Kia Ora, Glen Innes and Cavendish to the west, and Saltbush, Oakleigh 

and Eureka to the south. The Bimblebox Nature Refuge (Glen Innes) homestead is located approximately 

12 km to the south-west of the Project. The proposed access road to the project will be an existing 

gazetted council owned road that traverses Saltbush and Oakleigh. Figure 5 above shows these properties 

and the access road. 

The predominant land use on these properties is cattle grazing, and approximately 50% of the properties 

are freehold. 

The area where the Project is located is subject to a Native Title claim; the Clermont-Belyando Native Title 

Claim (QC2004/06), which was filed and registered with the National Native Title Tribunal in 2004 

(National Native Title Tribunal, n.d.). 

5.1.2 Governance 

Alpha and Jericho were the main towns in the former Jericho Shire, which was amalgamated into the 

Barcaldine Regional Council in 2008, together with the former Aramac and Barcaldine Shires. There are 

various perspectives within the community on the success of these amalgamations. Some community 

members pointed out the positives of a larger shire, whereas others felt that Alpha and Jericho had had to 

subsidise projects in Barcaldine they did not benefit from. 
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5.1.3 Community values 

Alpha and Jericho can be described as typical small rural communities. Community members describe the 

friendly and inclusive nature of the communities and the community spirit displayed in town. Some 

relatively new community members however described that it 

could take some time to be considered a ‘local’, but also that 

existing community members welcomed and embraced the 

newcomers when they witnessed commitment to the town 

such as becoming involved in community groups or purchasing 

a property. During consultation, community members 

commented about the safe and friendly nature of the town.  

Being in a remote area, community members are resourceful used to self-organise to resolve their 

challenges. The towns are community oriented, with several community or sporting groups. Community 

members are often volunteering in various capacities to keep their organisations functioning. In Alpha in 

particular, several community members mentioned the central role the Golf Club played in providing a 

place that held the community together. Jericho community members noted how active the Parents and 

Citizen’s committee was in raising funds to support the school.  

The community organisations in Alpha organise several events during the year, including markets, the 

Alpha Show, a rodeo and bull-a-rama and cricket tournaments. The biggest event in the social calendar is 

the Alpha Races, and residents described with pride how it had attracted about 3,500 guests in 2019. 

As noted above, the communities of Alpha and Jericho have suffered population decline for a protracted 

period of time. Several community members mentioned this, and the importance of reversing the decline. 

This was framed both as an opportunity for new residents to move in as well as providing education and 

employment opportunities that enabled children to stay on in the community.  

5.2 Regional Study Area 

Barcaldine Regional Council LGA was formed in 2008 through 

the amalgamation of the former Barcaldine, Aramac and Jericho 

shires. It covers an area of 53,382.7 Km2 and is home to about 

2,800 people. The main centre in the LGA, Barcaldine, is located 

approximately 900km north west of Brisbane and 530km west 

of Rockhampton. The LGA is traversed by the Capricorn Highway 

running from Rockhampton to Barcaldine, where it joins the 

Landsborough Highway which runs between Morven and 

Cloncurry. In addition to Barcaldine, the main towns and 

communities in BRC are Alpha, Jericho, Aramac and Muttaburra. 

Figure 9 below shows BRC’s location within the state of 

Queensland. 

Barcaldine is the largest town in the LGA with approximately 

1,400 residents. The town of Barcaldine was founded in the late 

1880’s as the railway expanded to the west. Barcaldine has 

“Most of us here don’t own 
a front door key.” 

“Everyone looks after one 
another.” 

 

 

 

FIGURE 8 THE TREE OF KNOWLEDGE 
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played an important part in Australian history, as it was home to the shearers’ strike in 1891 in which 

shearers fought for better pay and working conditions. This strike was instrumental in the formation of the 

Australian union movement and the Australian Labor Party. The town is home to museums, interpretive 

trails and monuments marking this history, including the site of the Tree of Knowledge where the original 

manifesto for the Australian Labor Party was declared. 

The economy in the LGA is dominated by cattle grazing, but tourism also plays an important role. 

FIGURE 9 REGIONAL STUDY AREA MAP 

 

Source: Map data ©2020, GBRMPA, Google, Study area outlines generated from ABS Tablebuilder. 
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5.3 Population 

5.3.1 Population, age and gender profile 

At the time of the 2016 Census there were a total of 335 usual residents in Alpha and 115 in Jericho. BRC 

had a total of 2,865 usual residents. There are slightly more males than females across the regional study 

area with a sex ratio of 107 in Alpha, 105 in Jericho and 102 across BRC. By comparison, there are slightly 

more females than males in the rest of Queensland, with a sex ratio of 98. Table 8 below provides an 

overview of the population in the focus communities, the regional study area and Queensland. 

TABLE 8 POPULATION 

Area Males Females Total Sex ratio* 

Alpha 172 161 335 107 

Jericho 61 58 115 105 

Barcaldine Regional 
Council  

1,449 1,419 2865 102 

Queensland 2,321,889 2,381,308 4,703,193 98 
Source: Based on ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). 

* Males per 100 females 

The population of the regional study area is slightly older than that of Queensland. The median ages 

across the regional study area all over 40, with the highest in Jericho at 45. This is to be compared to 

Queensland where the median age is 37. Table 9 below provides the median ages of persons in these 

areas. 

TABLE 9 MEDIAN AGE 

Study area Geography Median age of persons 

Focus communities Alpha 43 

Jericho 45 

Regional Study 
Area 

BRC 42 

State Queensland 37 
Source: ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). 

5.3.2 Population trends 

The population of BRC has been declining for some time. Estimates from the Queensland Government 

Statistician show a decline in the Estimated Resident Population (ERP) from 3,814 in 1991 to 2,849 in 

2019, a decrease of 965 persons or 25%. During the same period the Queensland population increased by 

72%. Data for the urban centre / locality (UCL) of Alpha is available from 20011. In the period since 2001, 

the population of Alpha declined by 22%. Data is not available for Jericho, but it is likely it has experienced 

similar trends. Table 10 below shows the population trends for the various study areas. 

 

1 Note that the geographic area of the urban centre / locality is slightly smaller than the state suburb which is used for the 
majority of the data in this section. Trend data for the latter is not available, however the differences are likely to be marginal.  
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TABLE 10 ESTIMATED RESIDENT POPULATION, 1991-2019 

Study Area 1991 2001 2011 2019 % Change 

Alpha UCL N / A 403 359 314 -22%* 

Regional Study 
Area 

3,814 3,483 3,292 2,849 -25% 

State 2,960,951 3,571,469 4,476,778 5,094,510 72% 
Source: ABS (State of Queensland, 2020b, 2020a) 

* Since 2001 

The population of BRC is projected to decrease from an ERP of 2,909 in 2016, to 2,239 in 2041, a decrease 

of 23%. By contrast, the Queensland population is projected to increase by approximately 47%.2 

In summary, the regional study area and the focus communities have experienced population decline for 

some time and are projected to continue to do so in the future. As noted above, a key aspiration for many 

local stakeholders is to reverse this trend. 

FIGURE 10 POPULATION PROJECTIONS (MEDIUM SERIES, INDEXED, 2016=100) 

 

Source: Based on Queensland Government Statistician’s Office (State of Queensland, 2018a) 

The Queensland Government Statistician’s office produces estimates and projections for non-resident 

workers associated with major resource operations and projects. The most recent projection for 

Barcaldine Regional Council includes a projection of non-resident workers with existing operations only 

(series A), and one where projects which have EIS approval and are awaiting other approvals and / or 

financial close are included (series B). Figure 11 below shows the projected non-resident workers in BRC to 

2026. It should be noted that the non-resident workforce requirements for the Project are not included in 

 

2 Note that the Estimated Resident Population reported here is derived using a different methodology to the population figure 
reported in section 5.3.1, which is census data based on place of usual residence. 
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these projections, nor is it likely to have taken into account the updated sequencing of development for 

the GCP articulated in section 6.4.2 below. 

FIGURE 11 PROJECTED NON-RESIDENT WORKERS IN BRC 

 

Source: Queensland Government (Queensland Government Statistician’s Office, 2020a) 

5.3.3 Cultural identity and origin 

Barcaldine Regional Council and the focus communities are more ethnically and culturally homogenous 

than Queensland. The proportions of people born in Australia, speaking only English at home and who are 

Australian citizens is higher in Alpha, Jericho and across BRC, compared to Queensland. Table 11 below 

shows these indicators. 

TABLE 11 CULTURAL AND LINGUISTIC BACKGROUNDS 

Study area Birthplace Australia English only spoken at 
home 

Australian Citizen 

Alpha 89% 96% 95% 

Jericho 85% 96% 93% 

Regional Study Area 86% 91% 90% 

Queensland 71% 81% 83% 
Source: Based on ABS data (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Percentage of persons. 

5.3.4 Indigenous People 

The 2016 Census recorded very few Indigenous persons in the focus communities of Alpha and Jericho, 

and these numbers are therefore not reliable. For the whole of Barcaldine Regional Council, a total of 169 

persons identified as Aboriginal or Torres Strait Islander persons, representing 5.9% of the population. This 

is slightly higher than Queensland where approximately 4% identified as Aboriginal or Torres Strait 

Islander (Australian Bureau of Statistics, 2017b, 2017d). Consultation with service providers provide 

varying estimates on the number of Indigenous people in Alpha and Jericho, with some suggesting there 
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are very few Indigenous persons, and others suggesting a relatively large proportion of the communities 

were Indigenous. As an indication, the proportion of students in Alpha and Jericho Stat Schools who 

identified as Indigenous were 27.5% and 35% respectively in 2019 (Department of Education, 2020a, 

2020b). 

5.3.5 Families and households 

The proportion of family compositions for Alpha, Jericho and BRC is outlined in Figure 12 below and 

compared to Queensland. There are more couple families with no children in the focus communities and 

the regional study area than in Queensland, and fewer one parent families. 

FIGURE 12 FAMILY COMPOSITION 

 

Source: Based on ABS data (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Percentage of all families. Note that the 

data contains some very small values, particularly for Jericho. 

There are fewer family households and more lone person households in the focus communities and the 

regional study area compared to Queensland. This may be reflective of the slightly older population in this 

area. Figure 13 below shows the percentage of household types across the study areas. 
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FIGURE 13 HOUSEHOLD COMPOSITION 

 

Source: Based on ABS data (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Percentage of occupied private 

dwellings. 

5.3.6 Disability 

The number of persons with a core need for assistance – an indicator of profound or severe disability – is 

very low in the focus communities of Alpha and Jericho and therefore not reliable. Across the BRC a total 

of 110 persons had a need for assistance at the time of the 2016 census, representing 3.8% of the 

population. This is slightly lower than Queensland where 5.2% of the population had a need for assistance 

(Australian Bureau of Statistics, 2017b, 2017d). 

5.4 Housing and accommodation 

At the time of the 2016 census there were a total of 153 private dwellings in Alpha, and 57 in Jericho. Of 

these, 142 and 50 respectively were occupied, and 17 and 8 unoccupied. However, consultation with 

community stakeholders suggest the number of unoccupied dwellings in town is higher, with some 

estimating between 30 and 40 houses in Alpha being uninhabited. Some of these dwellings were reported 

to be in various states of disrepair, and council suggested many of them are located in the flood zones in 

Alpha and Jericho. Table 12 below shows the number of occupied and unoccupied private dwellings in the 

focus communities and BRC compared with Queensland from the 2016 Census. 

TABLE 12 DWELLINGS IN THE LOCAL STUDY AREA 

State suburb Occupied private 
dwelling 

Unoccupied private 
dwelling 

Total 

Alpha 142 17 153 

Jericho 50 8 57 

BRC 1,096 226 1,318 

Queensland 1,656,831 195,570 1,852,407 
Source: ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Count of private dwellings. 
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Most homes in the focus communities are owned outright or with a mortgage. 45% of the occupied 

private dwellings in Alpha and 40% in Jericho are owned outright, compared to 28% in Queensland. 

Conversely, the proportion of homes owned with a mortgage is lower at 13% in Alpha and 20% in Jericho, 

compared to 34% in Queensland. The proportion of rented dwellings is similar across the areas. 

FIGURE 14 TENURE TYPES - DWELLINGS 

 

Source: Based on ABS data (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Percentage of occupied private 

dwellings. Note the values for Jericho in particular are small and should be interpreted with caution. 

5.4.1 Housing costs 

Housing costs in the focus communities and BRC are lower than in Queensland. Data from the 2016 

Census shows that median mortgage repayments and median rents are lower, sometimes significantly so, 

across these communities. More up to date rental cost data is calculated based on rental bond 

lodgements with the Residential Tenancies Authority (RTA). At 31 March 2020, the median rent for a 3-

bedroom home in the Barcaldine Regional Council area was $215, compared to $370 for Queensland. 

Table 13 below shows the median mortgage repayment and median rent for Alpha, Jericho, Barcaldine 

Regional Council and Queensland from the 2016 census and the median rent for a 3-bedroom house for 

BRC and Queensland. 

TABLE 13 MEDIAN HOUSING COSTS 

Study area Median mortgage 
repayment ($/month, 2016 
Census) 

Median Rent ($/week, 
2016 Census) 

Median Rent 3-
bedroom house 
($/week, 2020 RTA) 

Alpha 1,138 88 - 

Jericho 542 80 - 

BRC 1,040 100 215 

QLD 1,733 330 370 
Source: ABS and Queensland Government Statistician (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d; Queensland 

Government Statistician’s Office, 2020b). 
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Median house sales prices have fluctuated over time with a generally upward trend between 2008 and 

2013 to a peak of close to $200,000, coinciding with the planning of several mining projects in the area. 

This was followed by a generally downward trend until late 2019, as these mining projects had not 

eventuated. In the 12 months to 31 December 2019 there were a total of 30 residential dwelling sales in 

Barcaldine Regional Council, with a median sale price of $70,000 (Queensland Government Statistician’s 

Office, 2020b). 

5.4.2 Social and affordable housing 

The census tenure types “rented through a state or territory housing agency” and “rented through 

housing cooperative, community or church group” provide an approximation of the available social and 

affordable housing in an area. The number of dwellings in these categories in the focus communities is too 

small to be reliable. Across Barcaldine Regional Council there were a total of 46 dwellings rented through a 

state or territory housing agency, and 3 rented through a housing cooperative or similar.3 This represents 

4.2% and 0.3% of all dwellings in the area, compared to a provision of 3.2% and 0.5% across Queensland. 

TABLE 14 SOCIAL HOUSING 

Study area Regional Study Area State 

Rented through state or territory housing 
authority 

46 / 4.2% 52,858 / 3.2% 

Rented through housing cooperative, 
community or church group 

3 / 0.3% 8,657 / 0.5% 

Source: Based on ABS (Australian Bureau of Statistics, 2017b, 2017d). Percentage of occupied private dwellings. 

5.4.3 Homelessness 

Data on homelessness is not available or reliable for the focus communities of Alpha and Jericho. For 

Barcaldine Regional Council however, a total of 8 persons were reported as homeless at the time of the 

2016 census, representing a homelessness rate of 24.7 per 10,000 persons.4 This is lower than the 

homelessness rate for Queensland which was 45.6 at the same time (Queensland Government 

Statistician’s Office, 2020b). 

 

3 Note that the latter figure is very small and unlikely to be reliable. 
4 Note that this figure is small and should be interpreted with caution. 



SOCIAL IMPACT ASSESSMENT  

39 

 

5.4.4 Short term accommodation 

There are a small number of accommodation 

providers in the focus communities who generally 

provide accommodation for travelling grey 

nomads or workers at various projects. 

• Alpha Caravan Park is a caravan park with 
powered and unpowered sites as well as 
air-conditioned cabins. 

• Alpha hotel motel provides motel style 
accommodation. 

• While Away Bed and Breakfast in Alpha 
provides bed and breakfast services. 

• Jordan Valley Hotel in Jericho provides a 
small number of hotel style 
accommodation rooms. Rooms are 
reportedly not ensuited. 

In addition, Redbank Park in Jericho provides camping facilities, amenities and a barbeque area on the 

Jordan River just outside of Jericho. 

In addition to these existing short term accommodation facilities, BRC has approved an application for an 

accommodation village (2 off DA’s) to be located on Villafield Road on the outskirts of Alpha. When fully 

built the village will contain a total of 264 accommodation units of one, two and three bedroom units and 

two bedroom duplexes, a caretakers’ residence, a motel of 120 rooms, a conference centre and a tavern. 

When fully built the village will provide approximately 660 beds, including the motel accommodation. The 

Proponent has indicated its preference for using this accommodation village as its preferred 

accommodation solution for non-residential and potentially some residential employees, and is in the 

process of negotiating an agreement with the accommodation village owner. 

5.4.5 Development activity 

Residential development activity in Barcaldine regional council is relatively low. In the 12 months ending 

31 March 2020 a total of four residential lots were registered across the LGA. There were two new house 

sales and three vacant lot sales in the 12 months ending 31 December 2019. No up to date data is 

available for the development activity in the focus communities (Queensland Government Statistician’s 

Office, 2020b). 

Anticipating population growth from the various mining projects in the shire, BRC has subdivided 

residential land within Alpha to enable further development. The blocks are serviced with road access and 

water. Like all homes within Alpha they will rely on septic systems for sewerage. A total of 36 blocks on 

Hooper Street and Gordon Street were subdivided and 26 of these remain in council ownership. 

Importantly, these blocks are located outside of the flood zone of Alpha. 

FIGURE 15 ALPHA CARAVAN PARK 
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5.5 Socio-Economic indicators 

5.5.1 Income 

Median incomes across the focus communities and the regional study area vary significantly. Overall, 

personal, family and household median incomes are similar to those of Queensland, except for in Jericho 

where they are consistently lower. 

TABLE 15 MEDIAN INCOMES 

Study area Median Personal Income 
($/week) 

Median Family Income 
($/week) 

Median Household 
income ($/week) 

Alpha $713 $1,525 $1,116 

Jericho $459 $959 $593 

Regional Study 
Area 

$684 $1,514 $1,149 

State $660 $1,661 $1,402 
Source: ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d)  

5.5.2 Socio-economic disadvantage 

The Socio-Economic Indexes for Australia (SEIFA) is a set of indexes that rank areas in Australia based on 

their relative disadvantage, which is calculated based on a set of socio-economic indicators from census 

data. For the index of relative socio-economic disadvantage, Alpha and Jericho were both found in the 

fifth decile, meaning these areas are in the middle of the disadvantage distribution for Australia.  

TABLE 16 SEIFA – FOCUS COMMUNITIES 

Study Area Index of Relative Socio-economic disadvantage 

Score Decile 

Alpha 995 5 

Jericho 997 55 
Source: ABS (Australian Bureau of Statistics, 2018) 

5.5.3 Labour force 

Labour force participation rates vary significantly across Alpha, Jericho and Barcaldine Regional Council 

area. At the time of the 2016 census, Jericho had a relatively low labour force participation rate at 40%, 

whereas Alpha had a participation rate of close to 75%. Barcaldine regional council had a labour force 

participation rate of 65%. This is to be compared to Queensland where the participation rate was 61%. 

Unemployment rates were consistently very low across the focus communities and the regional study 

area, ranging from 0 to 2.8%, compared to 7.6% for Queensland. The most recent unemployment 

estimates available for the BRC indicates a 3.6% unemployment rate in the December quarter of 2019, 

comprising 60 persons (Australian Government Department of Education Skills and Employment, n.d.). It is 

 

5 ABS cautions that the SEIFA values for Jericho should be interpreted with caution. 
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likely that the current economic crisis brought about by the COVID-19 pandemic have increased the 

unemployment rate in the area, however the extent of this is unknown at the time of writing. 

Whilst the unemployment numbers are low, some community members reported that unemployment or 

being outside the labour force was a social issue in both Jericho and Alpha, with some families with no 

parent working thus experiencing disadvantage. 

TABLE 17 LABOUR FORCE AND UNEMPLOYMENT 

Study area Labour force Labour force participation Unemployment 

Alpha 211 74.6% 1.9% 

Jericho 36 40% 0% 

Regional Study Area 1,485 65.2% 2.8% 

State 2,312,114 61% 7.6% 
Source: ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d) 

5.5.4 Industries of employment and occupations 

Employment by industry sector in Alpha and across Barcaldine Regional Council is concentrated to 

relatively few sectors, with Agriculture, Forestry and Fishing being the dominant sector at 29% and 32% of 

employed persons. This is followed by construction in Alpha (14%) and Health Care and Social Assistance 

(11%). In BRC, Agriculture, Forestry and Fishing is followed by Health Care and Social Assistance (9%) and 

Public Administration and Safety (9%) as the top industries of employment. These are fairly typical 

employment patterns in rural and remote areas, and is to be contrasted with the State of Queensland, 

where the top three industries of employment are Health Care and Social Assistance, Retail Trade and 

Education and Training.6 Consultation with community members suggest the main employers in Alpha and 

Jericho are council (more than 20 employees), the hospitals (approximately 20 employees), followed by 

Queensland Rail in Alpha. 

TABLE 18 TOP THREE INDUSTRIES OF EMPLOYMENT 

Alpha Barcaldine Regional Council Queensland 

Agriculture, forestry and 
fishing (29%) 

Agriculture, forestry and 
fishing (32%) 

Health Care and Social 
Assistance (13%) 

Construction (14%) Health Care and Social 
Assistance (9%) 

Retail Trade (10%) 

Health Care and Social 
Assistance (11%) 

Public administration and 
safety (9%) 

Education and Training (9%) 

Source: Based on ABS (Australian Bureau of Statistics, 2017a, 2017b, 2017d). Percentage of employed persons.  

Consultation with community members suggest there are a small number of people working in the mining 

industry in Alpha and Jericho. These tend to drive in – drive out (DIDO) to work at mines in the Bowen 

Basin. 

 

6 Note that the values for Jericho are very small and have therefore not been included in this section. The total 
number of employed persons in Jericho at the time of the 2016 Census were 35 persons. 
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Consistent with the industries of employment noted above, the top occupation in Alpha and across BRC is 

manager. This is likely to represent a large proportion of self employed farmers and farm managers. This is 

followed by large proportions of labourers. Together, these two occupations make up 50% of the 

employed workforce in Alpha, and 46% across BRC. Figure 16 below shows the occupations across Alpha, 

BRC and Queensland at the time of the 2016 census. 

FIGURE 16 OCCUPATIONS 

 

Source: Based on ABS (Australian Bureau of Statistics, 2017a, 2017b, 2017d). Percentage of employed persons 

5.6 Businesses 

There were 407 registered businesses in the Barcaldine Regional Council area at the end of June 2019. 

Most businesses in the area are small, with 270 non-employing and 97 employing between 1 and 4 

employees. Three businesses employ more than twenty people. This pattern is relatively similar to that of 

Queensland. Figure 17 below shows the proportion of businesses in each employment size category. 
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FIGURE 17 BUSINESS EMPLOYMENT SIZE 

 

Source: Queensland Government (Queensland Government Statistician’s Office, 2020b). Percentage of registered businesses. 

Most businesses within BRC are in the Agriculture, forestry and fishing industry, with 50% of all businesses 

in this category. This is followed by construction at 10% and Rental, hiring and real estate services at 8%. 

TABLE 19 BUSINESSES BY INDUSTRY IN REGIONAL STUDY AREA 

Industry Number of 
businesses 

Proportion 

Agriculture, forestry and fishing 201 50% 

Mining 0 0% 

Manufacturing 10 2% 

Electricity, gas, water and waste services 0 0% 

Construction 40 10% 

Wholesale trade 14 3% 

Retail trade 18 4% 

accommodation and food services 18 4% 

Transport, postal and warehousing 23 6% 

Information media and telecommunications 0 0% 

Financial and Insurance services 10 2% 

Rental, hiring and real estate services 31 8% 

Professional, scientific and technical services 18 4% 

Administrative and support services 3 1% 

Public administration and safety 3 1% 

Education and training 0 0% 

Health care and social assistance 3 1% 

Arts and recreation services 3 1% 
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Industry Number of 
businesses 

Proportion 

Other services 9 2% 

Not classified 0 0% 

Total 404 100% 
Source: Queensland Government (Queensland Government Statistician’s Office, 2020b) 

A search of Black Business Finder, the Supply Nation website and the Deadly Directory produced by the 

Department for Aboriginal and Torres Strait Islander Partnerships (DATSIP) identified 4 Indigenous 

organisations and businesses within the Barcaldine Regional Council area: 

• Traditional Family Group P/L 

• Central West Aboriginal Corporation 

• Muyah Contracting 

• Sidney D & Lesley A De Landelles 

Some of these provide services which are likely to be required by the Project. 

5.7 Education 

School education completion is generally lower in the focus communities and across the BRC compared to 

Queensland. The proportion of the population that had completed year 12 as their highest year of school 

ranged from 28% in Jericho via 33% in Alpha to 40% across the BRC. By contrast, across Queensland 52% 

of the population had year 12 as their highest year of school completion. This pattern is fairly typical of 

rural areas with ageing populations. 

FIGURE 18 HIGHEST YEAR OF SCHOOLING COMPLETED 

 

Source: Based on ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Percentage of persons 15 years and older who 

are no longer attending school. 
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In terms of non-school qualifications, the population of the focus communities and BRC have higher 

proportions of people with certificate level qualifications and slightly lower proportions of people with 

university qualifications. The latter differences are however not large, except for the case of Jericho, 

where the value is very small and hence not reliable. 

FIGURE 19 NON-SCHOOL QUALIFICATIONS7 

 

Source: Based on ABS (Australian Bureau of Statistics, 2017a, 2017c, 2017b, 2017d). Percentage of persons 15 years and over with 

a qualification. 

5.8 Health and wellbeing 

Health and wellbeing statistics are not available for the focus communities or the regional study area. 

Consultation with service provides and communities however confirmed that the area is experiencing 

similar health challenges to many rural areas, including mental health challenges exacerbated by the 

ongoing drought. Many health issues such as diabetes, obesity and cardiovascular diseases are lifestyle 

related. Due to the remoteness of the area residents frequently travel long distances by road, and there is 

an ever present risk of road accidents. 

5.9 Social infrastructure, services and facilities 

5.9.1 Education facilities 

There are two schools within the focus communities; Alpha State School and Jericho State School. Alpha 

was also home to a Catholic School that closed in 1979. Alpha State School is a prep to year 10 school, 

with nine teaching staff and approximately 40 students enrolled. There has been a decline in enrolments 

 

7 It should be noted that the proportions of respondents whose level of education was not stated in the census is 
relatively high: 20% in Alpha, 35% in Jericho and 23% across BRC, compared to 17% in Queensland. 
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over the last few decades. Consultation with the school confirmed it has capacity to accommodate student 

numbers of more than 200. There is one school bus that picks up students along the road towards 

Emerald. 

After finishing year ten, many of the students go on to boarding schools in central Queensland, with 

Rockhampton a common destination, some attend a week boarding school in Clermont, and others pursue 

distance education. Feedback from the community and the school suggests that very few of the students 

return to the Alpha community after having finished their studies. 

The Jericho State school offers prep to year 6 

school education as well as a state delivered 

kindy program. It is a small school with 

currently 21 enrolments in prep to year six. 

However, the school services 30 students each 

week, including the school students, kindy 

students and distance education students who 

attend the school one day per week. There is 

no school bus, and some students from 

properties surrounding Jericho will travel 

upwards of 50 minutes per day to get to 

school. The school is staffed by a teaching 

principal, two teacher aides, and a business 

manager. The school has a Parents and Citizens 

committee which raises funds to support an 

additional teacher. A school chaplain is based in Alpha but works across both schools, providing support 

and guidance to students. After completing year 6 most of the students go on to boarding school or travel 

daily by bus to the state school in Barcaldine. 

Figure 21 shows the student enrolment numbers for the Alpha and Jericho State Schools from 2013 to 

2019. 

  

FIGURE 20 ALPHA STATE SCHOOL 
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FIGURE 21 ENROLMENTS ALPHA AND JERICHO STATE SCHOOLS  

 

Source: Queensland Government, Department of Education (Department of Education, 2015a, 2015b, 2018a, 2018b, 2020a, 

2020b) 

There is also a kindergarten in Alpha; C&K Jellybeans Community Kindergarten. The kindy offers long day 

legacy kindy, limited hours care and a vacation care program. The centre can cater for up to 21 children, 

and currently has 4 in kindy and 8 in limited hours care. 

Within the BRC there are an additional three state schools, including the Barcaldine State School (prep to 

year 12, Aramac State School (prep to year 10), and Muttaburra State School (prep to year 6). There is also 

a Catholic school in Barcaldine – St Joseph’s – which offers prep to year 6 education. 

5.9.2 Tertiary and technical education  

There is no tertiary education available in the focus communities or the regional study area.  

5.9.3 Emergency services and police 

The focus communities are serviced by a two officer police station in Alpha and one officer station in 

Jericho. The police station in Alpha is co-located with QFES and the Alpha hospital. The station has 

capacity to accommodate additional officers should there be a demand for additional police resources. 

Policing issues are generally related to traffic, but also drug issues, domestic violence and various social 

issues. The Alpha police is active in engaging the broader community and has convened a community 

consultative group consisting of the various community organisations and services to coordinate and share 

information. The group generally meets on a quarterly basis. 

QFES has an auxiliary station in Alpha with six fire fighters, and a rural brigade in Jericho with 

approximately 13 members. The properties surrounding both towns are serviced by primary producer 

brigades consisting of four to five members each, and who are generally equipped with slip on units. QFES 

is often called upon to assist with road crashes. 
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5.9.4 Health and community services 

The Alpha hospital and multipurpose health 

centre was developed in 2017 and has 4 acute 

beds, 4 aged care beds and 2 emergency beds. It 

is a nurse led hospital with approximately 20 

staff, 14 of which are medical. It is attended by a 

doctor four days per week. The hospital offers a 

range of primary and emergency health services, 

visiting allied health and mental health services 

and videoconference facilities for consultation 

with specialists located outside of Alpha. The 

hospital also operates a nurse led ambulance. 

There are five accommodation units for staff 

located in the hospital grounds. 

There is also a health service in Jericho which 

employs two people. The health service provides 

primary health services as well as visiting allied health services. The Royal Flying Doctors service (RFDS) is 

used for retrieval of patients to larger hospitals, and can access Alpha and Jericho via their respective 

airfields. 

There is also a Meals on Wheels service which is provided by hospital staff and volunteers and serves 

approximately 200 meals per month. Council provides a home and community care (HACC) service to 

elderly residents.  

5.9.5 Essential services 

Alpha and Jericho are both serviced by treated sub-artesian bore water. There is no sewerage in either of 

the towns and residents rely on septic systems. 

Several stakeholders mentioned the poor power supply in Alpha. Alpha is located at the ‘end of the line’ 

and as such the town experiences frequent blackouts or brownouts, especially during hot summer days. 

One respondent pointed out that they had had 44 blackouts in a year, and several business owners 

mentioned how the brownouts had destroyed electronic equipment or how they had lost refrigerated 

stock due to lack of power. 

FIGURE 22 ALPHA HOSPITAL AND MULTIPURPOSE HEALTH 

SERVICE 
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5.9.6 Other community facilities and 
services 

Both Alpha and Jericho is home to large well 

maintained parks, including the Settlers Park 

in Alpha and the Redbank Park camp ground in 

Jericho. There are also showgrounds, sports 

fields for various sports, race courses and 

relatively modern pools in both communities.  

The towns are home to several churches, 

including Uniting, Anglican and Catholic and 

non-denominational churches.  

5.10 Summary of Baseline 

In summary, the key points emerging from this social baseline are: 

• The focus communities of Alpha and Jericho are small, rural and remote communities with a 
strong community spirit and a friendly nature. The economy is characterised by cattle grazing and 
tourism. The council and the health services are large employers in the town. 

• The focus communities, and the broader BRC have experienced population decline for some 
decades. A key aspiration of the communities is to reverse this trend, bring families back into the 
towns, and provide education and employment opportunities for children to stay on in the 
community. 

• The focus communities are home to few community services and facilities, however the physical 
capacity of the facilities that exist are generally able to cope with growth. 

• The towns of Alpha and Jericho are constrained by flooding, availability of treated potable water 
and suffer from poor electricity provision. 

• Other than a large number of agricultural enterprises, there are few businesses in the focus 
communities. These generally service the agricultural industry or provide for tourists, particularly 
grey nomads. 

• Housing costs in the focus communities are low and there is limited movement in the housing 
market. In Alpha in particular there are several vacant blocks within the township, a relatively 
large number of unoccupied private dwellings in varying conditions. A proposed accommodation 
village on the outskirts of the town will deliver up to 657 beds for resident and non-resident 
resource workers. 

• There are varying views of the proportion of Indigenous people within the focus communities, and 
census data is unreliable. The proportion of Indigenous students in the two schools is high. 

  

FIGURE 23 WIRE BULL IN SETTLERS PARK IN ALPHA 
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6. SOCIAL IMPACTS 

This section identifies and analyses social impacts that may occur as a result of the Project. Key data 

sources for the impact identification and assessment are the specifics of the project, the social baseline, 

information from the stakeholder and community engagement, and workforce sourcing scenarios. The 

data has been supplemented and correlated with published literature and SIA good practice guidelines 

where relevant. 

When assessing social impacts, the rating tool described in section 1.3 has been used. However, as social 

impacts are not always easily quantified, the descriptors provided in the matrix serve as a guide orienting 

the assessment, taking into account additional factors such as the extent and intensity of the impact, the 

likely stakeholder experience of the impact, subject positions, as well as degrees of stakeholder 

vulnerability. 

In this chapter, social impacts will be assessed considering the Power Station Project as well as the open 

cut portion of the GCP that is intended to supply the Power Station. It should be noted that the latter is 

not subject to the current approvals process, but it is nevertheless included to provide stakeholders with a 

view of the likely social impacts of the totality of the required projects. Other associated projects, 

including the remainder of Waratah’s GCP project intended for export coal is addressed under the 

cumulative impact section. 

The section proceeds as follows; first, workforce sourcing scenarios are described, second, social impacts 

are identified and assessed, and finally potential cumulative impacts are described. 

6.1 Workforce sourcing scenarios 

6.1.1 Construction workforce 

The construction process for each of the generators and associated open cut mine will last approximately 

36 months. Construction workforces for the first generator will initially be approximately 100 persons, 

increasing to a peak of about 500 persons in the 8th to 11th quarter of the process, and then reduce as the 

Project is commissioned and operations commence. Construction of the second generator and expansion 

of the open cut will require a similar construction process, but construction workforces will be slightly 

lower, peaking at approximately 445 persons. 

Construction workforces are often temporary in nature and move from project to project. It is therefore 

considered unlikely that a substantial number of construction workers would relocate to live in the focus 

communities or the broader BRC for the Project. Given the relatively small pool of available workers in the 

focus communities it is also considered unlikely that a large portion of the workforce would be able to be 

sourced from existing residents without causing substantial impact to existing business through increased 

competition for labour. Notwithstanding that, it is likely that a small number of workers will be sourced 

from the focus communities and the broader BRC area. Most construction workers are likely to be sourced 

from the remainder of Queensland or Australia and FIFO to site.  
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Table 20 below outlines assumptions for two construction workforce sourcing scenarios: one with a 

modest local component (scenario C1) and one with a larger local component (scenario C2). 

TABLE 20 ASSUMPTIONS – CONSTRUCTION WORKFORCE SCENARIOS 

 Scenario C1 – Modest local 
component 

Scenario C2 – Larger local 
component 

Existing residents in focus 
communities 

2.5% 5% 

Existing residents in BRC (less 
focus communities 

5% 10% 

FIFO from rest of QLD / AUS 92.5% 85% 

Relocating permanently to BRC 
/ Focus communities 

0% 0% 

Accommodation and transport 
(shared across both scenarios) 

• Focus community residents day commute and stay in own 
home. 

• BRC residents Bus in Bus out (BIBO) and stay in Project 
provided accommodation for duration of roster. 

• FIFO workers stay in Project provided accommodation for 
duration of roster. 

Note: percentage of total workforce. 

Figure 24 below applies these assumptions to the peak workforce requirements for both phases and 

describes direct population related implications for each. 

FIGURE 24 CONSTRUCTION WORKFORCE SCENARIOS 

 Scenario C1: Modest local component 
 

Scenario C2: Larger local component 

Peak 
construction 
first phase: 
545 workers 

Workforce composition 

• 14 focus community residents. 

• 27 from rest of BRC. 

• 504 from rest of QLD / AUS. 
Implications 

• Workforce accommodation 
required for 531 workers. 

• FIFO required for 504 workers. 

• BIBO required for 27 workers. 

Workforce composition 

• 27 focus community residents. 

• 55 from rest of BRC. 

• 436 from rest of QLD / AUS. 
Implications 

• Workforce accommodation required 
for 491 workers. 

• FIFO required for 436 workers. 

• BIBO required for 55 workers. 
 

Peak 
construction 
second 
phase: 445 
workers 

Workforce composition 

• 11 focus community residents. 

• 22 from rest of BRC. 

• 412 from rest of QLD / AUS. 
Implications 

• Workforce accommodation 
required for 434 workers. 

• FIFO required for 412 workers. 

• BIBO required for 22 workers. 

Workforce composition 

• 22 focus community residents. 

• 45 from rest of BRC. 

• 378 from rest of QLD / AUS. 
Implications 

• Workforce accommodation required 
for 423 workers 

• FIFO required for 378 workers 

• BIBO required for 45 workers.  
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Under scenario C1 – modest local component peak construction of the first generator and associated open 

cut will result in 14 residents in the focus communities being employed, 27 from the remainder of BRC and 

just over 500 from rest of Queensland or Australia. Scenario C2 – larger local component would see 

employment from the focus communities of 27 persons, 55 from the rest of BRC, and 436 from rest of 

Queensland or Australia. 

Under both of these scenarios, a large construction workforce accommodation village will be required; 

catering for approximately 530 workers under scenario C1 and 490 under scenario C2. 

6.1.2 Operational workforce 

The operational workforce for the Project is anticipated to commence at around 90 workers for the Power 

Plant, and an additional 90 workers at the open cut mine that is feeding the plant, totalling 180 workers. 

This will increase to a total of 270 workers when the second generator is operational and the open cut 

expands to produce 4.8 Mtpa. 

It is likely that a larger component of the operational workforce can be sourced from the focus 

communities and the broader BRC area. This will likely consist of existing residents as well as those who 

relocate to the area to work on the Project. Table 21 below outlines assumptions underlying two 

operational workforce sourcing scenarios: scenario O1 which has a modest workforce component from 

the focus communities and the BRC, totalling 50% of the workforce, and scenario O2 with a larger local 

and regional component comprising 80% of the workforce. 

TABLE 21 ASSUMPTIONS – OPERATIONAL WORKFORCE SCENARIOS 

 Scenario O1 – Modest local 
component 

Scenario O2 – larger local 
component 

Existing residents in focus 
communities 

5% 5% 

In-migrating residents to focus 
communities 

25% 45% 

Existing residents in BRC (less 
focus communities 

10% 15% 

In-migrating residents to BRC 
(less focus communities). 

10% 15% 

FIFO from rest of QLD / AUS 50% 20% 

Accommodation, transport and 
family composition (shared 
across both scenarios) 

• Focus community residents day commute and stay in own 
home. 

• BRC residents BIBO and stay in Project provided 
accommodation for duration of roster. 

• FIFO workers stay in Project provided accommodation for 
duration of roster. 

• Household size of in-migrating residents is similar to QLD at 
2.6. 

Note: percentage of total workforce. 
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Figure 25 below applies these assumptions to the operations workforces at both 180 and 270 workers and 

outlines direct implications for accommodation requirements and population growth of each. 

FIGURE 25 OPERATIONAL WORKFORCE SCENARIOS 

 Scenario O1: Modest local component 
 

Scenario O2: Larger local component 

Operations 
workforce 
– one 
generator 
+ open cut 
(2.4Mtpa), 
180 
workers 

Workforce composition 

• 9 existing focus community 
residents in workforce. 

• 45 workers relocating to focus 
communities. 

• 18 workers existing BRC residents. 

• 18 workers relocating to rest of BRC. 

• 90 workers from rest of QLD / Aus. 
 
Implications 

• 117 new residents in focus 
communities of which 
approximately 27 children. 

• Demand for 45 homes in focus 
communities. 

• 47 new residents in rest of BRC of 
which approximately 11 children. 

• Demand for 18 homes in rest of 
BRC. 

• Workforce accommodation required 
for 126 workers. 

• BIBO required for 36 workers. 

• FIFO required for 90 workers. 

Workforce composition 

• 9 existing focus community residents 
in workforce. 

• 81 workers relocating to focus 
communities. 

• 27 workers existing BRC residents. 

• 27 workers relocating to rest of BRC. 

• 36 workers from rest of QLD / Aus. 
 
Implications 

• 211 new residents in focus 
communities, of which approximately 
49 children. 

• Demand for 81 homes in focus 
communities. 

• 70 new residents in rest of BRC, of 
which approximately 16 children. 

• Demand for 27 homes in rest of BRC. 

• Workforce accommodation required 
for 63 workers. 

• BIBO required for 27 workers. 

• FIFO required for 36 workers. 
 

Operations 
workforce, 
two 
generators 
+ open cut 
(4.8Mtpa) 

Workforce composition 

• 14 existing focus community 
residents in workforce. 

• 67 workers relocating to focus 
communities. 

• 27 workers existing BRC residents. 

• 27 workers relocating to BRC. 

• 135 workers from rest of QLD / Aus. 
 
Implications 

• 176 new residents in focus 
communities of which 
approximately 40 children. 

• Demand for 67 homes in focus 
communities. 

• 70 new residents in rest of BRC of 
which approximately 16 children. 

• Demand for 27 homes in rest of 
BRC. 

Workforce composition 

• 14 existing focus community 
residents in workforce. 

• 122 workers relocating to focus 
communities. 

• 41 workers existing BRC residents 

• 40 workers relocating to BRC. 

• 54 workers from rest of QLD / Aus. 
 
Implications 

• 316 new residents in focus 
communities of which approximately 
73 children. 

• Demand for 122 homes in focus 
communities. 

• 105 new residents in BRC, of which 
approximately 24 children. 

• Demand for 40 homes in BRC. 
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• Workforce accommodation required 
for 189 workers. 

• BIBO required for 54 workers. 

• FIFO required for 135 workers. 
 

• Workforce accommodation required 
for 135 workers. 

• BIBO required for 81 workers.  

• FIFO required for 54 workers 

 

In summary, scenario O1 – modest local component would entail 117 people moving to the focus 

communities, increasing to 176 when the second generator is operational. This would see a demand for 45 

homes in the focus communities, increasing to 67. Up to 14 existing focus community residents would be 

employed by the Project under this scenario. For the rest of BRC, this scenario would see employment for 

27 existing residents and 27 workers and families moving into the area. 135 workers would be sourced 

from the rest of Queensland or Australia and FIFO to work on the Project. 

Under scenario O2 – larger local component, the implications for the focus communities are employment 

of up to 14 existing residents and inmigration of up to 122 workers and families, totalling 316 new 

residents. BRC would see 105 new residents, of which an estimated amount of 24 would be children and 

41 existing residents provided employment. Approximately 54 workers would FIFO to the Project. 

6.2 Impact identification and assessment 

6.2.1 Population impacts 

The construction and operation of the Project will see significant population change to the focus 

communities and the broader BRC, including presence of non-resident workers as well as resident 

population growth. Findings from the consultation suggests this would be overwhelmingly seen as a 

positive impact, as the area has experienced protracted population decline. Population growth will also 

come with some challenges such as infrastructure and housing provision. The extent to which these 

eventuate will depend on the scale of the growth. 

Resident population 

The operational workforce requirements are likely to lead to growth in the direct resident population in 

the focus communities and the regional study area. Should the first scenario play out, the population of 

the focus communities would increase with 26% when the first generator is operational and 39% when the 

second generator commences operation. The second scenario which implies a larger local component 

would see the focus communities grow with 39% and 70%. Proportionally, the growth across BRC would 

be more modest, between 6% and 10% in the first phase and increasing to between 9% and 15% in the 

second.  

TABLE 22 POTENTIAL DIRECT POPULATION GROWTH IN LOCAL STUDY AREA  

 Focus Communities All of BRC 
 Phase 1 – 180 

workers 
Phase 2 – 270 
workers 

Phase 1 – 180 
workers 

Phase 2 – 270 
workers 

O1 – Modest Local 117 / 26% 176 / 39% 164 / 6%  246 / 9% 

O2 – Larger Local 211 / 47% 316 / 70% 281 / 10% 421 / 15% 
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Note: Table shows number of new persons in each area under the different scenarios and percentage growth on 2016 Census 

figures (450 persons for the focus communities and 2,865 for all of BRC). The figures do not include indirect or induced population 

growth. 

Non-resident population 

The Project will also lead to a growth in the non-resident worker population. At peak of the first 

construction phase between 491 and 531 non-resident workers are expected to work on the project, 

including those that commute from other communities within BRC. At peak of the second construction 

phase between 423 and 434 non-resident construction workers are likely to be based in Project provided 

accommodation. In addition to these, the operational workforce scenarios suggest between 63 and 126 

operational workers will be non-residential. 

As the focus communities have a total population of 450 persons the presence of a large non-residential 

workforce will be significant. This is likely to lead to increased demand for essential services such as 

power, water, waste and sewerage, and some additional demand for health and related services. If not 

managed well, the presence of a large non-residential workforce can also lead to feelings of insecurity for 

existing residents, as well as potential for behavioural incidents involving the workforce. These are 

discussed further below. 

6.2.2 Employment 

As discussed above, the direct employment effects of the Project would be: 

• Construction workforce opportunities extending over 36 months, peaking at around 545 jobs for 
the first construction phase, and 445 for the second phase. 

• Operational workforce opportunities commencing at 180 jobs and increasing to 270. 

These employment effects are overwhelmingly positive and significant both at the focus community level 

and across the broader BRC. Under both operational scenarios the Project will be the largest employer of 

residents in the focus communities and a significant employer within BRC. 

In addition to these direct job opportunities it is likely the project will generate indirect employment 

effects in other sectors. These are difficult to quantify but are likely to be noticeable both at a local and 

regional level. 

Although overwhelmingly seen as a positive by local community members, the increased employment 

opportunities may also lead to increased competition for labour for existing local businesses. If not 

managed well, and if access to labour is further constrained by other factors such as limited available 

housing stock, this could become a significant negative impact for other local businesses. 

6.2.3 Housing and Workforce accommodation 

The Project will give rise to additional demand for housing and accommodation, particularly in the focus 

communities but also in other areas of BRC. Demand is likely to be for both non-resident workforce 

accommodation, and permanent housing for resident workers who relocate to, or young people who 

choose to stay on, in the area. 
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Non-resident workforce demand 

Table 23 below outlines the potential number of non-resident workers at peak of phase 1 and phase 2 

under the modest local and larger local component scenarios, thus providing an indication of the likely 

number of units of accommodation required for the Project. Should these scenarios eventuate, the 

demand for non-resident accommodation will be between 491 and 531 units at the peak of phase one, 

and between 486 and 560 at peak of phase two. 

This demand far outstrips the temporary accommodation currently available in the focus communities. As 

discussed in 3.3, the Proponent is intending to utilise the proposed Alpha Accommodation Village as the 

main accommodation facility for its non-resident workers. This will provide a total of 264 units of non-

resident accommodation and 120 motel rooms to a total of approximately 660 beds, sufficient to absorb 

this demand. Should this however not be completed on time or to a sufficient scale, the non-resident 

workforce demand is likely to cause significant impacts to the housing markets in the focus communities, 

which may also in turn affect the tourism industry. The Proponent, through the infrastructure agreement 

with Council, will ensure that sufficient housing is provided to meet non-resident workforce demand by 

working closely with the Accommodation Provider to provide an accommodation Village that has the 

potential to be scalable and adaptable to meet peak workforce demand, and avoid putting undue pressure 

on existing accommodation facilities and the residential housing market. 

TABLE 23 POTENTIAL DIRECT NON-RESIDENT ACCOMMODATION DEMAND 

 Peak of Phase 1 
(construction only) 

Peak of phase 2 
(construction and operation) 

Modest Local Component 531 560 

Larger Local Component 491 486 

 

Resident workforce demand 

The Project is likely to cause demand for additional permanent housing in the focus communities as well 

as in the broader BRC. Table 24 below shows the potential demand for dwellings based on the operational 

workforce sourcing scenarios outlined above. Even at the modest local component, the anticipated in-

migration will represent a substantial additional housing demand. However, there are currently 

approximately 40 serviced vacant residential lots in Alpha, as well as a large number of unoccupied 

dwellings in both Alpha and Jericho, with some stakeholders estimating between 30 and 40 empty homes 

in Alpha alone. Although some of these are reported to be in varying conditions, it is likely that at least 

some of them are or can be brought into habitable condition. Additionally, the proposed Alpha 

Accommodation Village will provide a mix of dwellings, some of which will be suitable for permanent 

residents with small families. It thus seems likely that the available developable land and housing stock 

can absorb the direct demand induced by the Modest local component scenario, particularly if in-

migration occurs over a period of time.  

Should the Larger local component scenario play out, the demand for housing is likely to be unsustainable 

under existing conditions, and additional land would need to be made available for development. It is also 

likely that the Project may bring about increased indirect and induced demand for housing and 

accommodation as a result of growth in associated industries. It is however impossible to predict the 

quantum of that growth. 
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It is considered likely that the housing market in the other towns in BRC can absorb the additional demand 

brought about by either scenario particularly as this may occur over a period of time. 

TABLE 24 POTENTIAL DIRECT RESIDENTIAL HOUSING DEMAND 

 Focus Communities BRC 
 Phase 1 Phase 2 Phase 1 Phase 2 

Modest Local Component 45 67 18 27 

Larger Local Component 81 122 27 40 

 

There is also a risk of investor driven housing speculation causing escalating house prices and a potential 

boom – bust scenario in local housing markets. Whilst many residents appear to want to see an increase in 

the value of their homes which have been depressed since the previous boom, increasing rents may affect 

residents on low incomes, potentially pushing them out of the rental market in the focus communities. 

Should a boom – bust scenario eventuate, there is also a risk of investor driven over-development, leading 

to house prices becoming depressed again. 

6.2.4 Local and Indigenous business 

The Project is likely to have a significant and predominantly positive impact on businesses throughout the 

BRC area through its direct procurement practices but also as generally increased economic activity 

benefits other businesses. As noted in section 5.6, a large proportion of the businesses in BRC are in the 

construction sector and as such may be able to support the construction phase of the project. 

The Project may also negatively impact businesses in the local area through two pathways. An increased 

competition for local workers may see local businesses and other organisations struggling to retain and 

attract staff. Should the Project lead to a significantly increased demand for temporary accommodation in 

the focus communities there is a risk that this may crowd out the existing tourism market. The latter is 

however unlikely as most tourists are using caravans, and the Project is unlikely to compete for 

accommodation with this segment. 

6.2.5 Social infrastructure and services 

The resident population growth caused by the Project is the main driver of increased demand for social 

infrastructure and services.   

School, childcare and early learning 

Table 25 below outlines the assumed additional children in the focus communities under each of the 

operational scenarios and the two phases. It should be noted that the number of school aged children is 

likely to be smaller, but also that any indirect or induced population growth will add additional children to 

these numbers. As noted in section 5.9.1, consultation with schools in the focus communities have 

confirmed that the schools have physical capacity to accommodate growth caused by the Project. As such, 

additional school enrolments are unlikely to cause any negative impacts. On the contrary, several 

stakeholders discussed how they would like to see larger enrolments and more vibrant school 

communities. Likewise, consultation with the early learning facilities suggest they have the physical 

capacity to accommodate additional enrolments. 
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TABLE 25 POTENTIAL ADDITIONAL CHILDREN IN FOCUS COMMUNITIES 

 Phase 1 Phase 2 

Scenario O1 – Modest Local 27 40 

Scenario O2 – Larger Local 49 73 

 

Social and community services and community groups 

It seems unlikely that the Project would cause any direct negative impacts on the limited social and 

community services that are found in the focus communities. These include HACC and meals on wheels 

which provide support and care for primarily elderly residents. It is unlikely that the Project would either 

create additional demand for these services, or cause significant labour shortages in these. 

On the contrary, to the extent these rely on volunteers for service provision, these and other community 

groups and organisation may benefit from an injection of additional volunteers. Consultation with 

community members suggest there is a hope for the Project to provide an injection to the community 

groups through financial support and volunteering. 

Essential services – power, water, waste 

Depending on which of the scenarios described above eventuates, it is possible that the Project will cause 

significant additional demand on essential services in the focus communities. Several stakeholders 

commented on the poor power provision in Alpha and Jericho, and it is likely that additional demand from 

residents and non-resident workers will further increase the load on the power system. 

Likewise, it was noted that Alpha and Jericho rely on treated sub-artesian bore water for its potable water 

supply and that there are capacity constraints both with regards to bore water availability and capacity of 

the water treatment plants. It is likely that additional demand caused by the Project will mean additional 

bores or upgrades to treatment capacity will be required. 

With regards to waste and sewerage no concern was raised about capacity constraints. Alpha and Jericho 

do not have sewerage systems, and individual residences rely on septic systems for their sewerage. This 

leads to density constraints as residential lots need to be large enough to accommodate the systems. 

Some stakeholders commented that if the town of Alpha grew significantly it may make sense to provide 

sewerage. 

Health services 

It is possible that the Project will lead to an increased demand for health services in the focus communities 

due to increased resident workers and their health service needs. The non-resident workforce may also 

cause an increased demand on the health services due to workplace health and safety incidents or acute 

health issues for the workforce while on shift. However, consultation revealed that most residents view 

the potential for additional health services as a positive. The health service facilities in Alpha and Jericho 

appear to have the physical capacity to absorb additional staffing. 

Police and Emergency services 

Alpha and Jericho rely on auxiliary and volunteer fire and emergency services and the towns are home to a 

two and one officer police station each. It is likely that the Project will cause additional demand on these 

services, related to increased traffic and potential for road accidents, increased demand for wide load 
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police escorts, even though these additional tasks are advertised state-wide internally to the Police 

Department, and potential for non-resident workforce behaviour issues. It was however noted that the 

Alpha police and emergency services station in particular is relatively modern and has capacity to 

accommodate additional staff. It is also possible that the Project may contribute to an increased volunteer 

base for the emergency services. 

6.2.6 Community health and wellbeing 

Impacts on landholders and neighbours 

The Project is likely to cause some disturbance to the directly affected landholders and neighbours. As 

noted in section 3, the Power Station will require a portion of one privately held property, and the open 

cut mine will require a portion of another. The land required for the Project will be acquired through 

commercial arrangements providing the landholders with agreed compensation for the land. However it is 

still possible that landholders may experience stress and uncertainty as to whether and when the Project 

will go ahead and the fairness of the process. 

Additionally, nearby landholders are concerned about disturbance from traffic or workers (or associates of 

the workers) who may stray into their properties disturbing their life. The potential for spread of weeds is 

also an ever present concern for many landholders. Landholders have also expressed concern that the 

mine component of the Project will cause draw down of their groundwater supplies. 

An assessment of air quality impacts during construction and operations predicted that at all sensitive 

receptors – including the dwellings of nearby landholders – emissions would comply with the relevant air 

quality objectives. In a similar vein, an acoustic assessment undertaken for the Project found impacts to be 

below applicable noise limits. The actual amenity impacts of the project are thus predicted to be very low.  

Changing community dynamics 

A growing population and presence of non-resident workers may also change the dynamics of the focus 

communities. Many residents commented on the safe and community oriented life in these towns, and it 

is possible that this may change as more workers are present in town, as residents may experience 

feelings of insecurity or alienation. There is also a risk of community division between Project employees 

and others who may benefit from the development, and those who may not. However, consultation with 

community members suggest they are aware of these risks, but would often prefer to deal with the 

negatives of growth, rather than continue to experience the current trajectory of decline. 

6.2.7 Impacts of Project closure 

Closure of the Project is likely to see loss of employment, loss of business opportunities and a potential 

outmigration from the focus communities. However, whether or to what extent these occur will depend 

on the social and economic conditions in the focus communities at that point in time, including the 

availability of alternative employment. It is therefore impossible to predict how these impacts will be 

experienced at the time of writing. 
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6.3 Significance assessment 

Figure 26 below summarises these impacts and their relative significance. Table 26 overleaf describes 

these in more detail including a brief discussion on the rationale of each assessment based on the 

discussion above. Potential impacts of Project closure are included but not assessed. 

FIGURE 26 IMPACT SIGNIFICANCE SUMMARY 
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TABLE 26 IMPACT IDENTIFICATION AND ASSESSMENT 

Driver Impact / Opportunity Phase Affected 
stakeholders 

Positive / 
negative 

Significance Rationale 

Construction and 
operations workforce 
needs 

• Employment 
opportunities 
residents in focus 
communities and 
BRC. 

• Workers and their 
families moving into 
focus communities 
and BRC 

• Workers and 
families purchase or 
rent houses in focus 
communities and 
BRC 

• Presence of non-
resident workers in 
focus communities. 

Population growth / 
reversal of decline – 
opportunity to 
revitalise community 
life and volunteering. 

Construction / 
Operations 

Focus 
communities 
BRC 

Positive Very high Highly likely to occur, 
anticipated and seen as 
positive by most 
stakeholders. 

Opportunities for 
employment and 
training. 

Construction / 
Operations 

Focus 
communities 
BRC 

Positive Very high Highly likely to occur, 
anticipated and seen as 
positive by most 
stakeholders. 

Increased demand 
for permanent 
housing. Potential for 
moderate rental and 
purchase price 
inflation. 

Construction / 
Operations 

Focus 
communities 
 

Predominantly 
Positive 

High Likely to occur, seen as 
positive by many as 
current house prices are 
depressed. Need to 
manage / monitor to 
avoid unsustainable 
escalation. 

Investor driven 
housing market 
speculation and 
potential boom / bust 
scenarios 

Construction / 
Operations 

Focus 
communities – 
particularly 
renters 
Investors 
 

Negative High May occur and may 
impact small number of 
community residents, 
particularly vulnerable 
people. Mitigation 
measures may be 
required. 

Increased demand 
for temporary 
accommodation 

Construction / 
Operations 

Accommodation 
providers 

Positive Medium Highly likely to occur. 
Will impact small 
number of 
accommodation 
providers positively 
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Driver Impact / Opportunity Phase Affected 
stakeholders 

Positive / 
negative 

Significance Rationale 

Increased pressure 
on essential 
infrastructure and 
services. 

Construction / 
Operations 

Council 
Focus community 
residents 

Negative Medium Likely to occur. Will 
affect council and 
residents if not 
mitigated. However 
mitigation relatively 
straightforward. 

Increased demand 
for schooling, health 
and community 
services. 

Construction / 
Operations 

Focus 
communities 
Service providers 

Predominantly 
positive 

Medium Highly likely to occur, 
mostly seen as 
opportunity by residents. 

Changing community 
dynamics / workforce 
behavioural 
incidents. 

Construction / 
Operations 

Focus 
communities 

Negative Low May occur and may 
cause sense of insecurity 
and inconvenience. May 
require mitigation. 

Construction and 
operations activities: 

• Blasting, 
earthmoving and 
clearing and other 
use of machinery. 

• Light and heavy 
road traffic 

• Procurement of 
goods and services 

• Workforce spending 

• Use of water, 
electricity, 

Opportunities to 
supply to Project. 

Construction / 
Operations 

Businesses in 
focus communities 
and BRC 

Positive High Highly likely to occur and 
anticipated by residents, 
will likely mostly benefit 
regional community. 

Increased 
competition for 
labour 

Construction / 
Operations 

Businesses in 
focus communities 
and BRC 

Negative High May occur and impact 
business in similar 
sectors. Mitigation 
required. 

Growth in associated 
industries 

Construction / 
Operations 

Businesses in 
focus communities 
and BRC 

Positive Medium Likely to occur but may 
be contained to small 
number of businesses. 

Uncertainty about 
project timing, 
impacts etc 

Construction / 
Operations 

Landholders 
Focus 
communities 

Negative Low Likely to occur but likely 
to not be intense. May 
require mitigation. 
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Driver Impact / Opportunity Phase Affected 
stakeholders 

Positive / 
negative 

Significance Rationale 

generation of waste 
and sewerage 

BRC 

Amenity impacts or 
disturbance to 
landholders and 
neighbours. 

Construction / 
Operations 

Landholders and 
neighbours 

Negative Low May occur and cause 
nuisance. High concern 
among landholders. May 
require mitigation. 

Spread of noxious 
weeds 

Construction / 
Operations 

Landholders and 
neighbours 

Negative Medium Likely to occur if not 
mitigated. Can have 
significant economic 
impact on landholders. 
Mitigation required. 

Project closure8 

• Wind down of 
operations 

• Decommissioning of 
plant 

• Rehabilitation of 
site 

• Workforce 
redundancy 

 
 

Reduction in 
workforce – 
population decline 

Closure Focus 
communities 
BRC 

Negative - - 

Loss of business 
opportunities 

Closure Businesses in 
focus communities 
and BRC 

Negative - - 

Return of Project 
land to grazing 

Closure landholders Positive - - 

 

 

8 Note that the Power Station is planned for an operational life of a minimum of 50 years. 
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6.4 Cumulative impact assessment 

Cumulative impacts are defined as “successive, incremental and combined impacts of one or more 

projects (existing, current and foreseeable future projects) on society, the economy or the environment” 

(Vanclay et al., 2015, p. 79). In assessing cumulative impacts of the Project the methodology outline in 

section 1.3.3 was followed. 

6.4.1 Potential Projects with cumulative effects 

Table 27 below lists all relevant major projects in the Galilee Basin and considers the risk of material 

cumulative social impacts arising as a result of the interaction between these and the Project. In 

conclusion, this screening process suggests that the Galilee Coal Project is the main project that should be 

considered for the cumulative impact assessment. It, and potential cumulative social impacts are further 

described below. 

TABLE 27 CUMULATIVE IMPACT SCREENING 

Project Proponent Approvals Status Risk of material cumulative social impact 

Galilee Coal 
Project 

Waratah Coal EIS completed and 
evaluated in 2013. 
Mining Lease (ML) 
application 
submitted. 

High – directly adjacent to and linked with 
the Project. 

North Alpha 
Coal Project 

Waratah Coal Pre-approval Medium – relatively close in location, but 
timing uncertain. 

South Galilee 
Coal Project 

AMCI EIS completed and 
evaluated in 2014. 

Low – although proximate in location, 
evaluation report is likely to have lapsed 
and likelihood of proceeding considered 
very low. 

Alpha Coal 
Project 

GVK Hancock EIS completed and 
evaluated in 2012. 

Low – although proximate in location the 
likelihood of proceeding concurrently 
with Project considered very low. 

Kevin’s Corner 
Project 

GVK Hancock EIS completed and 
evaluated in 2013. 

Low – although proximate in location 
likelihood of proceeding concurrently 
with Project considered very low. 

Carmichael Coal 
Mine and Rail 
Project 

Adani In construction Low – relatively distant location, largely 
FIFO based construction / operation, 
construction may be complete prior to 
Project commencing. 

China Stone 
Project 

MacMines EIS completed and 
evaluated in 2018. 

Low – relatively distant location may 
proceed concurrent with the Project but 
likely to be largely FIFO based. 

Source: Queensland Coordinator General (Queensland Government Department of State Development Tourism and Innovation, 

n.d.) and Proponent information. 



SOCIAL IMPACT ASSESSMENT  

65 

 

6.4.2 The Galilee Coal Project 

The Galilee Coal Project EIS was completed in August 2013 with the Coordinator General issuing his 

evaluation report on the project. The GCP is a proposed open cut and underground coal mine located 

directly adjacent to the Project, 30km north west of Alpha. Initially the GCP included a proposed rail link to 

the port of Abbot Point near Bowen, however the proponent is currently looking at other options. An 

application for an ML and Environmental Authority (EA) for the GCP was lodged in October 2019. 

As noted in section 3, an open cut mine of 2.4Mtpa will be developed initially to supply the Power station 

with coal, increasing to 4.8Mtpa when the second generator is completed. Following that, the Proponent 

proposes to construct an underground mine in two stages, with the first stage planned to commence in 

2028 and the second in 2030. Construction workforces are expected to peak at around 600 workers for 

the first of the underground stages, and 400 for the second. Operational workforce requirements are likely 

to commence at around 480 workers when the first of the underground stages is operational, increasing 

to 760 at the second stage. When the second stage is operational the GCP is intended to produce 15Mtpa 

product coal. The proponent also has an option to further increase production to up to 30Mtpa through 

expansion of the underground mine9. This is likely to occur in the late 2030’s depending on world market 

condition. The underground mine is proposed to be operated using longwall technology. 

It is likely the GCP construction workforces will be largely non-residential and FIFO based workers. The 

operational workforces are however likely to contain a mix of workers sourced from the local area, the 

broader region as well as from the rest of Queensland and Australia. It is currently impossible to forecast 

the exact composition of these workforces, but a reasonable assumption is that approximately 5% of the 

operational workforce may be sourced from the focus communities of Alpha and Jericho.  

Figure 27 below shows the likely cumulative workforce demand for the Project and the GCP combined. 

 

 

9 The ML application provides capacity to mine up to 56Mtpa (ROM) which equates to 40Mtpa of product coal. 
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FIGURE 27 LIKELY CUMULATIVE WORKFORCE DEMAND – PROJECT AND GCP 

 

Source: proponent data. 

6.4.3 Potential cumulative impacts 

Although the GCP is proposed by the Proponent and is connected to the Project through the open cut 

mine, the majority of cumulative impacts are likely to occur at least eight years into the future from the 

time of writing. There is a large degree of uncertainty as to how the impacts of the Project will play out, 

how the social and economic dynamics of the focus communities may change during that period, and how 

that will affect how cumulative impacts eventuate. It is therefore difficult to quantify these with any 

degree of certainty. However, it seems likely that cumulative impacts will be of a similar nature to the 

impacts identified earlier in this chapter, although of a greater magnitude. The following are the impacts 

that are most likely to be material. 

Non-resident population growth and associated demand for accommodation and infrastructure 

If the assumption of a near 100% FIFO construction workforce and a 5% local component of the 

operational workforces for the GCP eventuate, the demand for additional non-residential accommodation 

will be significant. Accommodation for more than 700 workers is likely to be required, in addition to what 

is already required for the Project. Additional workforce accommodation in the form of an additional or 

expanded accommodation village near Alpha, or a permanent workers camp at the ML is likely to be 

required at around 2028, should the current staging remain. It would appear that most, if not all, of the 

projects other than the Waratah projects intend to accommodate the non-resident workers adjacent to 

the ML area, which would have little effect on Alpha for non-resident workers. 
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Should a larger component of the operational workforce choose to be residential, it also seems likely that 

additional land within Alpha and Jericho would need to be made available to provide housing for 

relocating workers and their families. This will also most likely require additional water sources and 

treatment capacity in Alpha and potentially Jericho. 

Employment impacts  

The GCP is likely to exacerbate the employment effects, both positive and negative, of the Project. It will 

provide direct additional employment that is available to residents in the community as well as the 

broader region and Queensland. There is also likely to be further indirect employment effects of in 

associated industries and services. Increased competition for labour is also likely to be exacerbated, 

affecting existing employers in the community. 

Community safety 

Depending on the workforce accommodation location and practices, the presence of large non-residential 

workforces in the community is likely to give rise to feelings of insecurity and changing community 

dynamics. The large number of non-residential workers may also give rise to an increase in crime. 

Likewise, the impacts on landholders and neighbours in terms of potential disturbances is likely to 

increase as more project vehicles and more workers are present in the vicinity. 

Demand for health and emergency services 

The presence of large construction and operations workforces is likely to give rise to an increased demand 

for health and emergency services due to health and safety incidents or other acute health issues. This 

may impact the Alpha Hospital, as well as lead to an increase in demand for aero medical retrieval. 

Traffic 

It is likely there will be cumulative traffic impacts, particularly if the construction of the second stage of 

the Project and the first stage of the GCP happen concurrently. This is likely to be experienced by residents 

in Alpha and other road travellers. Should demand for police escort for oversized vehicles coincide, even 

though these additional tasks are advertised state-wide internally to the Police Department, there is also 

likely to be additional demand on limited police resources. There will also be increased operational 

workforce traffic, consisting of light and heavy vehicles travelling between accommodation and the site. 

6.4.4 Potential management measures 

As both the Project and the GCP are owned by the Proponent, it is likely it can adequately coordinate its 

management measures to address any cumulative impacts, thus removing a key barrier to cumulative 

impact management. In particular the Proponent commits to: 

• Updating the Galilee Coal Project SIMP prior to construction of the underground mine to ensure it 
adequately responds to the social situation at that point in time; 

• Entering into negotiations with Barcaldine Regional Council around trigger points for cumulative 
growth; 

• Ensuring an adequately scaled accommodation village is in place prior to constructing the 
underground mine; 
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• Coordinating traffic planning for the Project and GCP to minimise concurrent traffic, particularly of 
oversized loads; 

• Ensuring the upgrade of Saltbush Road and intersection with Capricorn highway is scaled to 
accommodate traffic from both projects as required. 

Also, should other nearby Galilee Basin projects move towards construction in the period leading up to the 

GCP underground mine construction, the proponent will seek to convene a cumulative impacts 

consultation group as envisaged in the GCP EIS. 
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7. SOCIAL IMPACT MANAGEMENT PLAN 

In this section the SIMP for the project is presented. It is structured to align with the five key matters for 

SIA described in the guideline (State of Queensland, 2018b), including community and stakeholder 

engagement, workforce management, local business and industry participation, housing and 

accommodation and community health and wellbeing. A comprehensive monitoring and reporting 

framework is also presented. 

Management strategies have been designed to address significant social impacts, many of which are likely 

to be experienced positively by the community. The same change processes that drive these could 

however also, if not managed well, lead to significant negative impacts for the community. The 

management strategies have therefore been designed to achieve a balance between meeting community 

aspirations of population growth and community revitalisation on the one hand, and avoiding the negative 

impacts of too large and rapid growth on the other. 

This section proceeds as follows. It first describes the key instruments addressing social impacts, then 

outlines accountability for managing social impacts, then proceeds to describe the social impact 

management plans, and concludes with outlining the monitoring and reporting framework. 

7.1 Instruments for addressing social impacts 

The proponent will put in place a range of instruments, agreements and management plans which will 

address various aspects of the social impacts identified in this SIA. These are outlined in Table 28 below. 

TABLE 28 KEY INSTRUMENTS ADDRESSING SOCIAL IMPACTS 

Instrument Content 

Infrastructure Agreement The Proponent proposes to enter into an infrastructure 
agreement with BRC, with the aim of mitigating impacts on 
council owned infrastructure and addressing logistics 
challenges of the project. with regards to social impact, the 
agreement will address: 

• Upgrade to Alpha Airport 

• Upgrade to and realignment of the Project access 
road (Saltbush Road) and intersection with the 
Capricorn Highway 

• Upgrade of Saltbush Road 

• Development of the gazetted road connecting 
Saltbush Road to the Power Station site 

• Closure of the northern portion of Monklands Road 
and Transfer of the section immediately south 
(through Glen Innes) from public road to Private 
Road 

• Develop new road between closed part of 
Monklands Road and the new developed gazetted 
road to the power station site 
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• Contributions to upgrade sections of the Capricorn 
Highway 

Environmental Management Plan (EMP) With respect to social impacts the EMP for the Project and 
the mine will be aimed at managing amenity impacts such 
as dust, noise and light emissions, as well as contain 
requirements for complaints management. 

Road Use Management Plan (RMP) The RMP for the Project is intended to address road related 
safety risks, including to the community. Likely content will 
include traffic sequencing, provision of bus service, driver 
training and fatigue management. 

Emergency Response Plan The Emergency Response Plan for the Project will detail 
how potential emergencies will be managed, including 
preparation, response and recovery. 

Social Impact Management Plan (SIMP) The SIMP for the Project is described below and will 
address social and economic issues relating to community 
engagement and the consultative process, workforce 
management, housing and accommodation, local 
procurement and community health and wellbeing. 

 

Where relevant, the SIMP outlined below references actions to be included in the other instruments 

described in Table 28. 

7.2 Accountabilities for delivery of SIMP 

The Proponent is ultimately accountable for the delivery of the SIMP. A senior manager within the 

Proponent will be designated as a key accountable person, and will establish a cross functional committee 

to ensure management is coordinated within the company. Contractors with a major site presence will be 

required to implement aspects of the SIMP as relevant depending on the nature of their contracts, and 

obligations under this SIMP will be included in contracts to ensure they are implemented. 

Delivery of the actions within the SIMP will however also depend on the involvement and partnership with 

other organisations and stakeholders, including within the local community. 

7.3 Action Plan 

7.3.1 Community and Stakeholder Engagement 

The Community and stakeholder plan outlined in Table 29 below describes the actions the proponent will 

take to inform, consult and involve the community in the Project. It is primarily focussed on stakeholders 

within the focus communities of Alpha and Jericho and the broader BRC. 

The plan is intended to ensure the Project develops and maintains a productive and respectful relationship 

with the focus communities as well as to address impacts relating to uncertainty around the project 
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development. The actions outlined in the table below will be implemented through annually reviewed 

community plans that specify how and when actions will be implemented. 

The Proponent will commence delivering the community engagement program contained here once 

approval has been received for the Project. 

TABLE 29 COMMUNITY AND STAKEHOLDER ENGAGEMENT ACTION PLAN 

Action ID Action Timing 

COMENG1 Establish a community consultative committee as 
the main interface between the Proponent and the 
community. 

Prior to construction and at 
minimum for duration of 
construction 

COMENG2 Establish and operate a 1800-number and maintain 
project email address for project information, 
feedback and complaints. 

Prior to construction and 
ongoing 

COMENG3 Engage a community relations officer based in the 
focus communities. 

Prior to construction and at 
minimum for duration of 
construction 

COMENG4 Publish regular project updates using existing local 
community newsletters such as the Alpha Mail. 

Prior to construction and 
ongoing 

COMENG5 Participate in and support community events in the 
focus communities. 

Prior to construction and 
ongoing 

COMENG6 Publish construction notifications during 
constructions to update community on potential 
impacts and disturbances. 

Construction 

COMENG7 Provide regular updates and presentations to 
Barcaldine Regional Council. 

Prior to construction and 
ongoing 

Performance 
Indicators 

• Stakeholder satisfaction with community engagement and consultation. 

• Number of complaints received by theme and timeframes for resolution. 

 

A complaints and feedback policy and process has been developed for the Project.  

7.3.2 Workforce Management 

The workforce management plan will seek to ensure a balance between local, regional and FIFO residents 

in the workforce. The plan will aim to ensure community aspirations for employment are met while 

negative social impacts associated with very large influxes of workers are avoided. Management of 

workforce behaviour in the community is also addressed in the plan. 

In general, the Project will aim for a workforce composition that is aligned with the modest local 

component operational workforce scenario described in section 6.1 above. 

TABLE 30 WORKFORCE MANAGEMENT ACTION PLAN 

Action ID Action Timing 

WORK1 Designate all power station operational roles as residential, 
meaning FIFO will not be offered, or only as a last resort. 

Operations 
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Action ID Action Timing 

WORK2 Provide relocation and live local incentives to operational 
employees who choose to live in the focus communities. 

Operations 

WORK3 Conduct recruitment campaign in focus communities and BRC. Prior to operations 

WORK4 Develop tailored training program for locally and regionally 
based candidates if skills gaps exist. 

Prior to operations 

WORK5 Ensure all operational vacancies are advertised in local and 
regional outlets. 

Operations 

WORK6 Provide a minimum of 10% of employment positions to 
apprenticeships and traineeships per year, prioritising 
residents in focus communities and BRC. 

Operations 

WORK7 Collaborate with local schools and TAFE to investigate 
opportunities for school based traineeships. 

Operations 

WORK8 Develop a Project specific Code of Conduct and ensure 
workforce – including contractor workforces – are required to 
follow it.   

Construction and 
operations 

WORK9 Organise regular events and opportunities for volunteering 
that fosters integration between the Project and the 
community. 

Operations 

WORK10 Partner with local community organisations to develop a 
welcoming package / process for new residents. 

Operations 

WORK11 Ongoing liaison with police and other relevant stakeholders 
regarding workforce behaviour. 

Construction and 
operations 

Performance 
Indicators 

• Number and percentage of employees who are local residents, residents in 
BRC, and Indigenous persons 

• Number of apprentices and trainees in workforce 

• Number of workforce behavioural incidents and complaints. 

7.3.3 Housing and Accommodation 

The Project will seek to ensure its housing and workforce solutions contribute to a positive growth in the 

housing markets in the focus communities and BRC, whilst seeking to avoid unsustainable boom – bust 

scenarios or negative housing impacts to people on low incomes.  

The project’s housing and accommodation action plan is contained in Table 31 below. The plan has been 

scaled to meet anticipated demand for permanent housing associated with the modest local component 

operational workforce scenario. 

TABLE 31 HOUSING AND ACCOMMODATION ACTION PLAN 

Action ID Action Timing 

ACCOM1 Ensure Alpha Accommodation Village is 
developed to meet peak demand from Project 
non-resident workers. 

Prior to construction 

ACCOM2 Conduct a detailed housing study to understand 
and quantify the availability of suitable housing 
in the focus communities. 

Prior to construction 
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Action ID Action Timing 

ACCOM3 Incorporate requirements to use Alpha 
Accommodation Village for non-resident 
construction and operations workers. Consider 
utilising other commercial accommodation for 
temporary visitors. 

Construction and operations 

ACCOM4 Designate all power station operational roles as 
residential, meaning FIFO will not be offered, or 
only as a last resort  

Operations 

ACCOM5 Provide relocation and live local incentives to 
operational employees who choose to live in the 
focus communities  

Operations 

ACCOM6 Monitor housing costs in focus communities on 
an ongoing basis. 

Construction and operations 

Performance 
Indicators 

• Number of employees relocating to the area. 

• Number of non-resident workers in project provided accommodation. 

7.3.4 Local business and industry procurement 

The local business and industry procurement plan will seek to maximise participation of local and 

Indigenous businesses in the construction and operations of the Project, and support businesses to build 

their capability to supply to other potential projects. In this action plan, local businesses refers to 

businesses that are located in the Barcaldine Regional Council area and that employ BRC residents. 

TABLE 32 LOCAL BUSINESS AND INDUSTRY PROCUREMENT ACTION PLAN 

Action ID Action Timing 

LOCBUS1 Incorporate local and Indigenous business participation 
requirements in construction and operations contracts and 
ensure these are passed on to lower tier contractors as 
relevant. 

Prior to construction 

LOCBUS2 Hold supplier information sessions together with major 
contractors in focus communities and other towns in BRC. 

Prior to construction 

LOCBUS3 Establish register of capable local and Indigenous businesses 
and ensure this is shared with major contractors. 

Prior to construction 

LOCBUS4 Ensure upcoming work packages are communicated to local 
business. 

Construction and 
operations 

LOCBUS5 Support capability building programs in partnership with local 
organisations where needed (such as tender writing 
workshops, HSE requirements etc). 

Prior to construction 

LOCBUS6 Adopt, and ensure that large contractors working on the 
project adopt, the principles outlined in the Australian 
supplier payment code for regional small and medium 
businesses, including no more than 30 day payment terms. 

Construction and 
operations 
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Action ID Action Timing 

LOCBUS7 Support business mentoring program for local businesses who 
are not in the supply chain of the project, such as agriculture 
and tourism. 

Operations 

Performance 
Indicators 

• Spend with BRC and Indigenous businesses 

• Number of BRC and Indigenous businesses supplying to project. 

7.3.5 Health and community wellbeing 

The health and community wellbeing action plan aims at ensuring the workforce does not pose an 

unsustainable demand on local health services, that employees are safe and healthy, and that the Project 

contributes to community wellbeing. Table 33 below contains the health and community wellbeing action 

plan. 

TABLE 33 HEALTH AND COMMUNITY WELLBEING ACTION PLAN 

Action ID Action Timing 

HEALTH1 Provide on-site medical staff and services for the 
Project as per regulated requirements as a 
minimum, including paramedics and first aid 
training to all operational staff 

Construction 

HEALTH2 Provide workforce health and wellbeing programs, 
including an EAP program. 

Construction and operations 

HEALTH3 Develop communications protocol with QPS and 
QFES to ensure smooth management of potential 
incidents. 

Construction and operations 

HEALTH4 Develop Emergency Response Plan in consultation 
with QFES. The plan will consider items such as 
joint training exercises, compatibility of equipment 
and dedicated volunteering and capacity building. 

Prior to construction. 

HEALTH5 Develop community investment strategy in 
consultation with BRC and focus community 
organisations. The community investment strategy 
is likely to include: 

• Sponsorship of local community groups 
and organisations 

• Volunteering opportunities 

• Support for long term sustainable growth 
of the communities 

Prior to construction and life of 
project 

HEALTH6 Encourage employee integration in the local 
community through supporting welcoming events 
and similar processes. 

Construction and operations 

Performance 
Indicators 

• Spend on community development initiatives; and 

• Health, safety and wellbeing incidents, including those that require medical 
treatment outside of site. 
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7.4 Monitoring and reporting 

The SIMP monitoring and reporting program will consist of the quantitative performance indicators 

described in the action plans above, tracking of the implementation of the actions in these plans, 

qualitative feedback from communities and stakeholders gathered during consultation. The Project will 

provide public annual reports on its SIMP implementation throughout the construction phase. Figure 28 

below summarises the monitoring and reporting program. 

FIGURE 28 OVERVIEW OF MONITORING AND REPORTING PROGRAM 

 

7.5 Review 

This SIMP will be comprehensively reviewed following completion of the first construction stage. 

 

  

Monitoring and Reporting Program

Quantitative 
Performance 

Indicators

Action Plan 
implementation 

tracking

Qualitative 
feedback from 

communities and 
stakeholders

Annual reporting



SOCIAL IMPACT ASSESSMENT  

76 

 

REFERENCES 

Australian Bureau of Statistics. (2017a). 2016 Census of Population and Housing, General Community 
Profile, Catalogue Number 2001.0, Alpha, SSC30045. 

Australian Bureau of Statistics. (2017b). 2016 Census of Population and Housing, General Community 
Profile, Catalogue Number 2001.0, Barcaldine Regional Council, LGA30410. 

Australian Bureau of Statistics. (2017c). 2016 Census of Population and Housing, General Community 
Profile, Catalogue Number 2001.0, Jericho, SSC31453. 

Australian Bureau of Statistics. (2017d). 2016 Census of Population and Housing, General Community 
Profile, catalogue number 2001.0, Queensland (3). 

Australian Bureau of Statistics. (2018). 2033.0.55.001 Socio-Economic Indexes for Australia (SEIFA), 2016. 

Australian Government Department of Education Skills and Employment. (n.d.). Small Area Labour 
Markets publication, December Quarter 2019. Retrieved July 2, 2020, from 
https://www.employment.gov.au/small-area-labour-markets-publication-0 

Barcaldine Regional Council. (2018). Approaching 2030 - Barcaldine Regional Council Economic and 
Community Development Strategy. 

Department of Education. (2015a). Alpha State School, Annual Report 2015. 

Department of Education. (2015b). Jericho State School, Annual Report 2015. 

Department of Education. (2018a). Alpha State School, Annual Report 2018. 

Department of Education. (2018b). Jericho State School, Annual Report 2018. 

Department of Education. (2020a). Alpha State School, Annual Report 2019. 
https://doi.org/10.3934/math.2020i 

Department of Education. (2020b). Jericho State School, Annual Report 2019. 
https://doi.org/10.3934/math.2020i 

Jericho Shire Council. (2013). Jericho Shire Planning Scheme 2006 (Vol. version 2). 

National Native Title Tribunal. (n.d.). Register of Native Title Claims Details, QC2004/06 - Clermont-
Belyando Area Native Title Claim. Retrieved July 1, 2020, from 
http://www.nntt.gov.au/searchRegApps/NativeTitleRegisters/Pages/RNTC_details.aspx?NNTT_Filen
o=QC2004/006 

Queensland Government. (2009). Central West Regional Plan 2013-2016. Retrieved from 
http://www.rdacentralwest.org.au/wp-content/uploads/2014/12/RDA-Central-West-Regional-Plan-
2013-2016.pdf 

Queensland Government Department of State Development Tourism and Innovation. (n.d.). Completed 
Projects. Retrieved July 2, 2020, from https://www.statedevelopment.qld.gov.au/coordinator-
general/assessments-and-approvals/coordinated-projects/completed-projects.html 

Queensland Government Statistician’s Office. (2020a). Bowen and Galilee Basins non – resident population 



SOCIAL IMPACT ASSESSMENT  

77 

 

projections, 2016 to 2022. 

Queensland Government Statistician’s Office. (2020b). Queensland Regional Profiles: Resident Profile for 
Barcaldine (R) Local Government Area. 

State of Queensland. (2018a). Projected population, by local government area, Queensland, 2016 to 2041. 

State of Queensland. (2018b). Social Impact Assessment Guideline. 

State of Queensland. (2018c). Strong and Sustainable Resource Communities Act 2017, (March). 

State of Queensland. (2019). Planning Act 2016. Retrieved September 13, 2019, from 
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2016-025 

State of Queensland. (2020a). Estimated resident population (a) by urban centre and locality (b), 
Queensland, 2001 to 2019p. 

State of Queensland. (2020b). Estimated resident population by local government area (LGA), Queensland, 
1991 to 2019p. 

Vanclay, F., Esteves, A. M., Aucamp, I., & Franks, D. M. (2015). Social Impact Assessment: Guidance for 
Assessing and Managing the Social Impacts of Projects. 

 

  



SOCIAL IMPACT ASSESSMENT  

78 

 

APPENDIX A – SIA SCOPE 

Updated and finalised 20200515 following meeting with council representatives 

Background and Context 

Waratah Coal Pty Ltd has lodged an application for a Material Change of Use (MCU) for a public utility 

(power station and associated infrastructure) with Barcaldine Regional Council (DA221920). The Project 

involves the proposed development of a 1,400 Megawatt ultra-supercritical (HELE — High Efficiency Low 

Emissions) Power Station adjacent to the Galilee Coal Project and will have the dual purpose of servicing 

the public network and proving the power needs for the Galilee Coal Project mine operations. 

Council has requested additional information from Waratah Coal. In particular, Council has requested that 

Waratah Coal carries out a Social Impact Assessment (SIA), generally in accordance with the Queensland 

Government SIA guidelines (2018). 

This document sets out the matters to be included in the SIA. 

Objective of the SIA 

1) The objective of the SIA is to: 

o identify and assess potential negative social impacts arising from the Project and propose 

mitigation measures, 

o identify and assess potential benefits arising from the Project and propose enhancement 

measures. 

Focus areas 

2) Focus of the impact assessment will be on the communities closest to the project, particularly 

Alpha and Jericho, and the broader Barcaldine Regional Council. 

3) The impact assessment will pay particular attention to impacts and opportunities relating to: 

o local housing and accommodation markets, including where and how project workforces 

will be housed, 

o employment opportunities for local and regional residents, including extent of FIFO work 

practices, as well as impacts on existing businesses and organisations of increased 

competition for labour, 

o impacts to local and regional roads, 

o anticipated demand for local services and facilities, 

o impacts of population growth on town resilience particularly in relation to flooding, 

o cumulative impacts of the Project in combination with associated projects. 

Overall approach 

4) The SIA will be developed generally in accordance with the Queensland Government SIA 

guidelines and in close consultation with Barcaldine Regional Council. 

5) The SIA will include the following data: 
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o statistical data from ABS and the Queensland government statistician, relevant local and 

regional plans 

o proponent data, including related technical studies such as air, noise, traffic and economic 

assessments, workforce projections,  

o information gathered through consultation. 

6) The SIA report will include the following sections: 

o an introductory chapter describing the SIA methodology, 

o a description of the project, 

o a description of the stakeholder and community engagement undertaken for the SIA, 

o a social baseline describing the existing social environment, 

o a section describing social impacts and opportunities, 

o a social impact management plan (SIMP), containing management measures for all 

significant impacts. 

Social Baseline 

7) The SIA will describe the existing social environment in the communities of Alpha and Jericho, 

Barcaldine Regional Council area, and where relevant compared with Queensland. 

8) The social baseline will – at a minimum – contain the following indicators: 

o cultural values, lifestyles, fears and aspirations, 

o demography: age, sex, family composition, cultural and ethnic origins, 

o housing: rental and purchase costs, vacant housing, development potential, 

o employment; industries of employment, workforce participation, unemployment, 

o businesses: number of businesses, industries of operation, 

o education levels, 

o services and facilities. 

Community and stakeholder consultation 

9) The community and stakeholder consultation section will outline consultation methods, 

stakeholders consulted and summarise findings from these. 

10) The following stakeholders will be consulted: 

o Selected key residents of Alpha and Jericho, 

o Barcaldine Regional Council; councillors, executives and officers within planning, economic 

development community development, 

o representatives of the local school, health services, emergency services and community 

organisations, 

o landholders in the direct vicinity of the Project. 

11) Consultation methods will include: 

o face to face consultations with key stakeholders, 

o tele/video conference meetings. 

An information sheet outlining key facts about the project will be shared with participants prior to 
meetings. 

12) Consultations will seek input to: 

o the social baseline, 

o anticipated impacts, 
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o preferred mitigation strategies. 

Impact assessment 

13) The section describing social impacts and opportunities will describe potential social impacts, 

assess the likelihood and consequence of these and consider cumulative social impacts. 

14) The social impact identification and assessment will be informed by the social baseline, 

community concerns and aspirations, other technical studies as well as workforce sourcing 

scenarios. 

15) The cumulative impact section will consider potential cumulative social impacts from the Project, 

in conjunction with other projects in the area, including: 

o the Galilee Coal Project (mine), 

o the Alpha Accommodation village construction, 

o upgrade of the Alpha airport, 

o potential transmission line projects, 

o other potential projects in the direct vicinity of the Project. 

Social impact management plan 

16) Measures to enhance positive impacts and mitigate negative impacts will be captured in a social 

impact management plan. 

17) The SIMP will articulate mitigation or enhancement measures, and for each measure describe 

which impact it is addressing, timing for implementation, and the party accountable for 

implementation. 

18) The SIMP will identify practical performance indicators. 

Timing 

19) The SIA will be delivered in accordance with the following indicative timeframes: 

o consultation meetings will be carried out in June 2020, 

o draft findings from the SIA will be presented to Council in July or August 2020, 

o the final SIA will be submitted to Council on or before the end of August 2020. 

 

COVID-19 considerations 

Consultations will be carried out in accordance with restrictions imposed in relation to the COVID-19 

pandemic. Face to face meetings and interviews with key stakeholders will be carried out should current 

restrictions allow. Should this occur, social distancing will be applied at these meetings, hand hygiene will 

be practised and appropriate PPE utilised if requested by participants. Remote consultations, including 

tele- or videoconference options will be offered to stakeholders who do not wish to participate in face to 

face meetings. 
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